The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff. Itis being made
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent
monitoring and the resulting specific actions taken by Participating Companies.

What is a Tracking Chart?

Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external
monitor, the participating company and the FLA staff to do the following:

= Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code
benchmark or national/local law that was used to measure compliance.

= Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and
prevent any future violations.

= Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our
website. This information is updated on an ongoing basis.
What a Tracking Chart is NOT -

= An exhaustive assessment of factory conditions

Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as
we compile information from various sources to track the compliance progress of a factory.

= A pass or fail evaluation

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to
sustainable improvements in the factory’s working conditions.

e A one-time event

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly.



Note on Language

Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.

For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we

have replaced the numbers with generic wording in brackets (i.e. “[some]’, “[worker interviews revealed that]”,etc.).

We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the
factory and the workers.

Instructions for Printing
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size

(8.5 x 14in.) paper. To print the charts, please make sure to select “legal”’ size paper from Print properties.



[FLA Audit Profile

[Country

Factory Code
IEM

Date of audit

Duration of IEM visitievaluation

PC(s)

Ltd,

[Number of workers

No Harassment or abuse

Per FLA Principles of Monitoring IB Create an Informed
[Workplace: Ensure that all Company factories as wel as
[contractors and suppliers inform their employees about th
[workplace standards orally and through the posting of standards
in a prominent place (in the local languages spoken by

mployees and managers) and undertake other efforts to educate|
lemployees about the standards on a regular basis.

[Por FLA Code Benchmark ll. Harassment or Abuse: B.1.

[Employers will utiize progressive discipline, e.g., escalating

(discipline using steps such as verbal warning, written wamning,

[suspension, termination. Any exceptions to this rule, e.

immediate termination for theft or assautt, shall be in wriing and
y workers. ol

lied fairly

l}among all workers.

[The FLA Code Of Conduct has not been sent to ths|
facilty.

No clear written work ules.

[Participating companies Code of Conduct is posted and training provided on
brand codes.

PC Remediation Plan Target Completion Date

[No action required. Brands will continue to provide training on Codes of Conduct.

1. Factory management should create and publish factory rules that define acceptable and
unacceptable actions and the relevant disciplinary actions. Ensure that there is an
|appropriate relationship between the rules, violations, and the resulting disciplinary action.
2. Post the work rules and disciplinary policy in several pubiic places in the factory.

Provide employees with a copy of the policy and then follow up training. 4. Provide
a copy of the p ip raining. 5. All workers.
lshould be awere of " t

p
procedures or appeal [ hould
identity a confidential han:

larievance procedures to all workers. Include training in new employee orientation.

15-0ct-02

PC Updates/Follow-up Comments October 2002

tema e o e workplacecresled Harassment and Abuse plcy reaied

PC Updates/Follow-up Comments December 2002 PC Updates/Follow-up Comments January 2003

[Training provided t ‘on workplace rules, Abuse policy, and
. no

o e g arasamnt ané Ao Policy posted in a public place. Emplnyees
[rovided with a copy of the policy and received training n the policy and procedures.
Stpenvsrs provided wih it cop of e poc and tining on the polcy and
procedures.

procedures for reporting a grievance.

reveal that workers understand policy. Ongoing monitoring will

procedures. As pe
Harassment or to date.
understand policy and know how to report an incident.

[Chemical handiing! chemical
materials.

|comply with applicable health and safely laws and regulations. In|

where laws and code of conduct are contradictory, the
Ihigher standards will apply. The factory wil possess alllegally
required permits. 8.All ventilation, plumbing, electrical, and
lighting services shall be provided and maintained to conform to
|applicable laws and prevent hazardous conditions to employees.
in the facilty. 1. Al facillies including factory buildings, tollets,
|canteens, kitchens, and clinics, shall be kept clean and safe and
be in compliance with applicable laws.

Iventiation

|ventilation system installed.

people in room, the number of workstations in room, and any existing extraction systems in
place.
[2. details will support the best option for improving ventilation. 3. As relevant, appropriate
[ventilation should be installed that would include updraft and downdraft extraction to vent
[VOC fumes and/or windows, fans or air vents to improve air flow.

Management stated that this was due to pending delivery time for product and
unusual. No more than 4 workers should be in the room at one time to prevent
lovercrowding. The area was crowded with boxes and stacked product. Downdraft
lextraction was not sufficiently strong.

Pregnancy Testing LA Code Benchmark IV. Non-Discrimination: B.4. Pregnancy test adidas Intemal audit indings indicale 1. Factory have 3 wrilen pocy o disrminaton. The poly hould 15-0602 [AS per employee interviews, no pregnancy testing performed or requested; according [PC compliance staff has conducted and wil continue to conduct|
Emplnyen will not use pregnancy tests or the use of prior to January 2002. The ongmng action plan has been that Adidas st mat ool and poskhiing deciionsare Lased slly o he indviduals ity to lto newly hired female employees no pregnancy test performed or required and no interviews with new female empioy compliance staff
lcontraception as a condition of hiring or of continued g'a poromed. o the o The polcy anould nclude  satemant tha ho pregnancy ssing wi lquestions of pregnancy status asked. Ongoing monitoring to be performed. Policy |veriied that written policy has been distributed to Human
lemployment. Employers will not require pregnancy testing of Ihisreguiar verfcaton Includes empioyee ntervisws (of new emale pertormed o reques(ed of, emp\oye&s Management should not request a pregnam:y test, lcreated, posted and distributed to all workers, human resources and medical staff. Resources and ciinic staff. Copy of policy has been reviewed
female employees, except as required by national law. lemployees), interviews with the on site nurse and doctor, and a review of . or have a question [Training on policy provided to all workers. by PC compliance staff and a copy is available at headquarters

medical fls. lication. 2. Post he 3 policy m & puble place i the land in factory office. PG compliance staff verified that training
!ac(ory lon policy has been provided to all workers. Ongoing monitoring
[will be performed

Fire Safety

Fire Safety / Evacuation [Per FLA Benchmarks VB, Health and Safety: B.1. Employer _|No current fire permit posted. [Obtain and post current local fire permit in a publc place. 15-0ct02 Coea o Geperment doos v s froparnis Tre orifcates o o saey ramn 7 Veriied that fire safety training certificates posted on public nofice _|PC's compliance staff verified that fire safety raining

procedures. Jwill comply with applicable health and safely laws and land recent records s are poste board and kept on file. [certificates posted on public notice board and kept on file.
regulations. In any case where laws and code of conduct are Cortfoates offro safly training and ocords of o avacuation als are kot n le
|contradictory, the higher standards wil apply. The factory will
possess alllegally required permits. 2. All documents required to
be available to workers and management by applicable laws
(such as policies, MSDS, et shall be made available in the
prescribed manner and in the local language or language spoken

jorty of the workers if different from the local language. 11
|Al facilties including factory buidings, tollets, canteens,
kitchens, and clinics, shall be kept clean and safe and be in
|compliance with applicabie laws.
[Per FLA Benchmarks VB, B.1 Employer s in din the [Fies houid e deary marked g unu!mmchd C\aar\y mark all aisles and kaap N e [Aisies are clearty i The i i obs Foalhand ey Commitee foqulay rocks s
Jwill comply with applicable health and safely laws and [Reception Warehouse were blocked with boxes at s constructing an anors varshouss spac next door o existing plant, The o eneure hey are marked and dlear f csirucor
regulations. In any case where laws and code of conduct are [time of visit. markod and unobsiucod. increased space will reduce or eliminate the blocked and obstructed aisles in the
|contradictory, the higher standards wil apply. The factory will lcurrent packing area.
possess alllegally required permits. 3. All applicable legally
required 9
posting of evacuation plans, unblocked aislesiexits, employee
leducation, evacuation procedures, etc.) shall be complied with
|and workers shall be trained in proper safety, firs aid, and
levacuation procedures. 11. Al facilties including factor
buidings, tollts, canteens, kitchens, and ciiics, shall be kept
|clean and safe and be in compliance with applicable laws.

[Architectural

[Workplace comfort/ workplace |Per FLA Benchmarks VB, Health and Safety: B.1. Employer | Sewing section overcrowdod: 4.73 sq. meters per _|Neither FLA or adidas benchmarks specifically cover square mefers per worker | 1. Please advise how workspace areas were designed. Advise of the meters por workstation |15-Doc-02 1 Factory uses the local/national space per worker standard of 4.75m2 per worker, 2. |Evacuation time is under 3 minute goal. Oct dril: 2min, Dec dril: 2min 35 sec. Continue to | PC compliance staff has verfied through fre dril ecords that

[cleaniness Jwill comply with applicable health and safely laws and [worker as against 7 sq meters ILO recommendation [standard. - However, each workstation should have sufficient clearance to exit [used for planning the sewing was use Production area s 4,300 m2 (not including mezzanine warehouse area) and there are. [perform and analyze evacuations to improveldecrease evacuation time. Aisles ar the factory (including sewing area) can be efficiently evacuated
regulations. In any case where laws and code of conduct are in the event of an emergency, and there should be enough space for workers to |ratio used. 2. Analyze the square meters of the sewing area and the number of workers in the| rikers for a ratio of 4.75 m2 per person. 3. Factory conducted two fire Isuffciently wide for evacuation. H&S team will continue to monitor aisles width. PC in under 3 minutes.
|contradictory, the higher standards wil apply. The factory will perform the functions of their job without overcrowding or danger. sowing ara. 5 Analyze fro il ovacuaion s o verty tht ach worker i o sewing levacuation drils: March 15, 02 and July 5, 02. The time elapsed to evacuate all |compliance staff has verified through fie drill records that the factory (including sewing area)
possess alllegally required permits. 2. All documents required to iy in the event of 4. Using the lemployees was 2 minutes 42 seconds and 2 minutes 59 seconds respectively: workers can be effiiently evacuated in under 3 minutes.
be available to workers and management by applicable laws vesuns doterming s the current space alltment s safe, useable and practial Ihad suffcient clearance to evacuate quickly. 4. Management agreed to conduct
(such as policies, MSDS, et shall be made available in the regular drills times to ensure
prescribed manner and in the local language or language spoken lauickly and safely. Evacuation times increased sightly from the drill held in March 02
by majority of the workers if different from the local language. 11 to the drill held in July 02. Evacuation times should decrease or improve over time and
|Al facilties including factory buidings, tollets, canteens, times should not exceed 3 minutes.
kitchens, and clinics, shall be kept clean and safe and be in
|compliance with applicabie laws.

[Waste & Chemical Management
[Per FLA Benchmarks VB, Health and Safety: 1 Employer will|Cleaning room is 100 small. requires better [Ventiation in d it |1. Please advise of the dimensions of the spot cleaning foorm (in meters), the number of | 15-Dec-02 [AtTime of follow up visit there were 4-5 operators in the spot cleaning room. [Amount of product n spot cleaning area was greatly reduced

[Boxes and stacked product removed from area, only 3 workers in area; area vs \asi Crowded.
[ Workers have sufficient space to evacuate in the event of A3 horsepower

source of e probiem.

lextractor was installed to increase downdraft extraction.

ive action

oporator o reducs and diminate he necd for ipnl duamng.
[ Workers have sufficient space to evacuate in the event of an
lemergency.




Findings
FLA Codel Compliance issue FLA Benchmark andior Legal Reference Cotecna Findings PC Internal Audit Findings PC Target Compl PC Updates/Follow-up C: ts October 2002 PC Updates/Follow-up Comments December 2002 PC Updates/Follow-up Comments January 2003

[Sanitation Kitchen / Canteen /

[Toilets

Bathrooms Por FLA Gode Benchmark V. Health and Safety: Al facillies _|Insufficient WG's for women, 22 against 27 needed. |Based on OSHA standards for number of (olets I (able below, Ihere are [Based on this formula, there should be 20 lollets for women, and the factory has 22 5o this is [15-May-03 10 add tolets 1o y
including factory buildings, toilets, canteens, kitchens Jsuffcient number of toilets per female workers in the factory. There are 22 |in compliance. lof warenouse May 03
clinics, shall be kept clean and safe and be in compliance with ot or 654 femed vorkaafoc 8 o of 30 ot pr formle vk ¥ managemen woud ket use a best pactce sl alona women' et o
lapplicable laws. [Number of Employee: Tollets improve the ratio of toilets per female workers from 1:30 to

1- 15 1
16-35 2
36-55 3
4
l81-110 5
111-1. 6
|Over 150 add one aditional fixture for each additional 40 employees.

Drinking water Per FLA Code Benchmark V. Health and Safety: Al erfaton BA ; [ACTION REQUIRED: 1. Bi-monthly drinking water quality test wil be performed by two __[12/15/2002 and ongoing 7 ¥in o Salu et for O 02 roulls ey 1 Tost o De 02 o deperdont
plumbing, electrical, and lighting services shall be provided and lgoverment, has begun a series of monthly water quality tests to be performed  [agencies: a) Ministerio de Salud and b) Technologia de Agua Company. Keep resuts on ﬂe erological v in legal
maintained to conform to apphcable laws and prevent hazardous in various locations in the plant every month from October 2002 going forward. |Forward (lax) results to SOE Manager by the 30th of each month. 2. Maintain log of weel parametes (om sokdadisoved sales, ron magnesium, clcum. 2 Wooky g f [Flllered
[conditions to employees in the fax standards based on N vad i a0 file. 3. Hold regular Comittee file. 3. include water quality

Calided Del Agua Polable, Word Health O EPA Jshoul 'g and monitoring plan is being followed and |mplemenl any information. 4. (Fundacion
sanders for ainking water. As a pat of ongaing water qualty maintenance comctve adion necessary. 4. lab for additional el Desarollo Economico y Soaan znzlyzmg coliforms and bacteria as wel as pH, calcium,
land 1, [Factory] feam) were oy Decamber 10, Augnentcurent esing o nlude teslmg Tor disinfecon byproducts magnesium, iron and total amount of solids. The results were within legal parameters. 5.
raine 0 clan and dinlect o Oacs batios 9 Forward test results Signs have been posted at allthe [Filtered drinking water botties informing the workers that
la week. Plant mznzgemem has pus«ea sore and made all amployee lto SOE Manager by Decomber keop rosuls on . 5. Provide verbal mormaton the water s purified and is potable. The signs also inform the workers not to drink from any
is the only potable ipdates to workers through ngs. lother source except the purified drinking water bottles. Al kitchen staff uses the purified

potable water for cooking. The H&S and Communications Comittee answers questions

Should be used as dinking water Faciory management contacted Tectnologa
regarding water qualty for workers.

|de Agua Company in May 2001 to perform maintenance on the
Sanizaton squipmanton s and waler uatty tesing and anclyls.
[ Water qualty testing performed by [laboratory] September 2002 (resits were [Explain potable water purification system, explain that workers are only to drink from [Fittered
negaive, no presence of pathogens). Test resuits on file. Water quality testing. [water] botties, and refer to printed material that i posted stating this information.

performed by the Salvadoran Social Security Institute on the drinking water in il elay q and feedback from their

May 2001 (results were negative). Test results on file. module to the comittee.

Per FLA Code Benchmark V1. Freedom of Association and [As per worker comments they are not free (o form a 1 Factory management needs o understand and be committed (0 the fights of workers o | 15-0ct-02 Employee interviews revealed that some workers ... were familiar with the Codes of |[Employee interviews revealed that they understand and regularly communicate to the
: B, Wor to

Union Membership
riors will union. |Conduct and ROA standard. Several workers stated that they knew of union activity |committee members who relay comments to the communication group and management,

lstabiish and, subject only o the ries of the organization /2. Management sould not tolegally and but did not want to or feel the need to be associated with a union. Half of the workers  [Ongoing employee interviews wil be performed to ensure that communications group is an
|concerned, to join organizations of their own choosing without lcollectively bargain. 3. Factory e wro femir wih e actlesof e to :
previous authorization. The right to freedom of association urage the o in  management agreed that they
begins at the time that a worker seeks employment, and 12001 and ensure that there are effective, formal communication channels between workers e he oot workers om urgzmzlng Managemem has encouraged the
|continues through the course of employment. land managers. fornatonand development of e workermanagemen commricaton raup wich
tanager

ith explanation
code to verya ey eceived explanation and understoed th meanig of e

o worker manzgement commuriation bied continues o meet reguary; some

e factory. Employee

niens eveaios "t Ine'y nderaandand- ooy omminict o o comites

mbe y ngoing

(amployee ntanvions il be perfome 1 ensure hat commurications roup s
leffective

channel to voice grievar
[Workers should be aware of their rights (o organize and bargain collectively. |1 ad| o on ion and Collective 15-May-03 [adidas and Reebok provided ndhoduar raining on the standards in codes of conduct
Bargaining , and other standards of the Code of Conduct. lto management, spcifically RoA/FoA. A coordinated training on RoA and Codes of

|Conductis planned for May 03.

Mandatory Overtime Por FLA Code Benchmark VIl. Wages and a-mﬁu. Nouu of of the policy. Ensure |15-0ct-02 [Voluntary overtime policy created and posted. Workers trained in policy. As per PC compliance staff has verified that management has created and enforces voluntary
rmed.

[Work, and Overtime Compensation: 1) The employer will i wkers o supervisors understand they may refuse overtime without any penalties lemployee interviews, workers understand that overtime is voluntary and no lovertime. Ongoing manitoring will be perfor
Ongoing

gemonstte  commiment o reduce manda(ed averime and to

performed.

2; e o o oo o o stntent vl
[voluntar




