The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff. Itis being made
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent
monitoring and the resulting specific actions taken by Participating Companies.

What is a Tracking Chart?

Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external
monitor, the participating company and the FLA staff to do the following:

= Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code
benchmark or national/local law that was used to measure compliance.

= Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and
prevent any future violations.

= Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our
website. This information is updated on an ongoing basis.
What a Tracking Chart is NOT -

= An exhaustive assessment of factory conditions

Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as
we compile information from various sources to track the compliance progress of a factory.

= A pass or fail evaluation

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to
sustainable improvements in the factory’s working conditions.

e A one-time event

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly.



Note on Language

Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.

For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we

have replaced the numbers with generic wording in brackets (i.e. “[some]’, “[worker interviews revealed that]”,etc.).

We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the
factory and the workers.

Instructions for Printing
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size

(8.5 x 14in.) paper. To print the charts, please make sure to select “legal”’ size paper from Print properties.



Country Indonesia
Factory Code 07003338A
IEM MTL

Date of monitoring visit 4/1/2002
Duration of IEM Eval 2 days
Participating Comg NIKE, Inc.
Number of workers 4415

Product Pr

Cutting, Sewing, Packing

Findings

Disciplinary Procedures

liance benchmark or legal reference

As per FLA Benchmarks Ill.B. Harassment and Abuse:Employers will not use
physical discipline, including slaps, pushes or other forms of physical contact (or
threats of physical discipline). Employers will utilize consistent written disciplinary
practices that are applied fairly among all workers.

Monitor's Findings

[Auditors noted an incident of physical abuse entailing]
stand[ing] in the office for 3 hours, workers also
complained that this manager when ***angry, will yell
or throw something to the workers.

PC Remediation Follow Up_| _Follow Up Comment

The management will provide ongoing training and socialization that includes local
culture awareness to all supervisors including expatriate staff. On the case discovered
during the audit, the management has done investigation into the case and concluded
that it was a case of some supervisors who had not asked permission to be dismissed
after getting a briefing by an expatriate manager. Those supervisors who had stood
by at the office gave off an appearance of being forced to stand in the office for 3
hours.The Management has conducted an investigation and concluded that in fact this
is a different expatriate manager abuse case (not the same person as the above
case). A verbal warning has been given to the manager as well as the manager
referenced in the first case. Manager in case B has been asked to apologize for her
behavior to all of the line supervisors.

Ongoing

NIKE staff to conduct
regular checks on this
issue.

Nov 2002 update: PC verified that a warning letter has been
given to manager who conducted the abuse/harassment. The
manager has since resigned from the factory.

Oct 2003: PC verified that:

1) Since 2002 the factory conducts supervisory skills training
which includes prevention of verbal abuse/harassment in the
workplace.

2) The factory has implemented a confidential reporting system
of harassment and abuse cases in the workplace.

equipment (such as fire fighting equipment, first aid kits, etc.) shall be in place,
maintained as prescribed and accessible to the employees.

is recommended to provide cold packs.

drugs without appropriate medical advice. There have been cases of drugs being
over-used by workers due to laxity in the dispense of medicine from the first aid box.
The factory does keep a stock of cold medicine that is considered as an over-the-
counter drug, but it is accessible upon request. It is stocked in the supervisors or
admin staff desk for the night shift and at clinic and personnel department at any time
for the day shift.

Pregnant workers As per FLA Benchmarks, IV.B. Non-discrimination Reasonable accommodation |There are pregnant workers who do not have chairto | The factory management will enhance the system to ensure that all of the pregnant 31-Jul-02 NIKE staff to visit factory [Nov 2002 update, PC verified that this issue has been rectified.
will be made in the event of pregnancy, in a manner that will not unreasonably sit. workers are provided with the proper chair for working (see photo). in early August to ensure
disadvantage the pregnant woman. full completion. Oct 2003 Update:
PC verified that the pregnant workers have been provided with
chairs.
Religious Discrimination As per FLA Workplace Code Provision, IV.B. Non-Discrimination: No person March 29,2002 was a national holiday (Good Friday). | The management will socialize and provide a more equitable OT policy to be strictly Ongoing NIKE staff to conduct Ongoing regular inspections shall continue to monitor this issue.
will be subject to any discrimination in employment, including hiring, salary, benefits, |Christian workers were complaining that they were implemented. This will include the ongoing monitoring, training, and communication regular checks on this
advancement, discipline, termination or retirement, on the basis of gender, race, instructed to work for overtime on that day without which would include the equal opportunity of workers to perform their religious activity. issue. Oct 2003 update:
religion, age, disability, sexual orientation, nationality, political opinion, or social or  |excuse to leave. With regards to the mentioned finding, the management believes that there may have PC verified that factory has implemented a policy which
ethnic origin. been a misunderstanding. This has been duly communicated to the respective encourages workers to take a day off for respective religious
workers holidays particularly those that require a ceremonial servicefritual.
Promotions As per FLA Benchmarks, IV.B. Non-Discrimination: Employment decisions will  [No clearly written grade performance standard so the | The management has the written grade performance standard and policy in place. Ongoing NIKE staff to conduct The factory has trained and communicated its salary grade
be made solely on the basis of education, training, demonstrated skills or abilities. workers do not know criteria to get Workers may have lacked training and socialization on the standard and policy. The regular checks on this  [system and has been encouraged to set up an effective system
All employment decisions will be subject to this provision. They include: hiring, job |promotion/demotion. management will enhance and reinforce the workers training on their basics issue. to enhance workers awareness on the new system.
assignment, wages, bonuses, allowances, and other forms of compensation, employment rights, including the performance reward system communication.
promotion, discipline, assignment of work, termination of employment, provision of Oct 2003 Update:
retirement. PC verified that actory has continued to communicate its
employee performance and grading standard.
Fire Alarms As per FLA Benchmarks, V.B. Health and Safety: All applicable legally required or [One fire alarm in factory # 1B is blocked by fabric rack. |The factory will clear up the mentioned area and enhance the monitoring system to Done/Ongoing Oct 2003 update:
recommended elements of safe evacuation (such as posting of evacuation plans, ensure that all fire alarms are free from obstruction. (see picture PC verified that the factory alarms are clear from obstruction.
unblocked aisles/exits, employee education, evacuation procedures, etc.) shall be attached)
complied with and workers shall be trained in proper safety, first aid, and evacuation
procedures.
Emergency Lighting As per FLA Benchmarks, V.B. Health and Safety: All applicable legally required or [Missing emergency lights at gate #5 and #12 in factory |The factory management will install the emergency lights at the mentioned gate and Done/Ongoing Oct 2003 Update:
recommended elements of safe evacuation (such as posting of evacuation plans, #l. enhance the monitoring system to ensure that all emergency gates are equipped with |(see picture PC verified that factory has maintained all emergency gates/exits
unblocked aisles/exits, employee education, evacuation procedures, etc.) shall be proper emergency lights attached) with emergency lights.
complied with and workers shall be trained in proper safety, first aid, and evacuation
procedures.
First Aid Kit As per FLA Benchmarks, V.B. Health and Safety: All safety and medical No cold packs medicine available on the first aid box. It | The factory practice is to discourage the workers from consuming over-the-counter Oct 2003 Update:

PC verified that factory has maintained first aid boxes with over-
the-counter drugs, however it maintains a policy discouraging the
excessive use of over-the-counter drugs without appropriate
medical advice.




VII. Wages and Benefits: Employers will provide all legally mandated benefits to all
eligible workers.

e

leave
nurse.

, even though they have approval from doctor /

though they have approval from doctor / nurse. (Law Code: Labor Ministry Regulation
PP 21 No. 54) Factory The factory management is engaged in an ongoing process of
training and socializing their policy and procedures for all types of leave. This includes
the menstrual leave policy and procedures. The factory will evaluate and boost their
training program to ensure that all supervisors have a clear understanding on the
policies and procedures as well as implementation.

in early August to ensure
full completion.

FLA Code FLA compliance benchmark or legal reference Monitor's Findings PC Remediation Follow Up Follow Up Comment Update
Machine Guarding As per FLA Benchmarks, V.B. Health and Safety: All production machinery and Every month at least 2-10 workers got needle prick. The factory is in the process of installing needle guards to all sewing machines as an  [31-Dec-02 NIKE staff to monitor Nov 02, 2002 update, PC verified that that needle guards has
equipment shall be maintained, properly guarded, and operated in a safe manner. effort to reduce the number of incidents. The effort will include educating workers to progess on this issue been installed in all sewing machines.
follow the standard operating procedures of the machines as to avoid the incidents. until full completion.
Oct 2003 Update:
PC verified that factory has equipped all sewing machines with
needle guards. Education and awareness-raising for proper use
of the guards still needs to be provided to the workers.
Machine Guarding As per FLA Benchmarks, V.B. Health and Safety: All production machinery and Missing pulley guard at leas for 4 machines every The factory management will ensure that all sewing machines are equipped with 31-Jul-02 NIKE staff to visit factory [Nov 04, 2002: PC verified that this issue has been rectified.
equipment shall be maintained, properly guarded, and operated in a safe manner. sewing lines. pulley guards (see photo). in early August to ensure
full completion. Oct 2003 Update:
Factory has equipped all sewing machines with pulley guards.
Ergonomics (Law Code :Labor Minister Regulation No.7/1964, article9). As per FLA No backrest for all chair while Government request it. | The factory is conducting trials on this and this would include the review of backrest 31-Dec-02 NIKE staff to monitor As of to date (Jan, 2003) the factory have completed 100 chairs
Benchmarks, V.B. Health and Safety: Employer will comply with applicable health best practices as this is part of the work related to ergonomic review (including progess on this issue as part of remedial action against this issue.
and safely laws and regulations. In any case where laws and code of conduct are workers feedback).  Proper seating to be installed on a per batch basis. until full completion.
contradictory, the higher standards will apply. The factory will possess all legally Oct 2003 Update:
required permits. PC verified that factory has equipped 2148 chairs (around 70%)
with a backrest. The factory is working to install backrests for the
remainder of chairs.
Menstrual Leave (Law Code : Labor Ministry Regulation PP 21 No.54). As per FLA Benchmark |[Itis hard for workers] to go home for menstrual The workers have a difficult time going home for menstrual leave reasons, even 31-Jul-02 NIKE staff to visit factory [Nov 2002 update: PC verified that the factory has conducted re-

training to the supervisors on this matter. The factory will also be
encouraged to continue the awareness training.

Oct 2003 Update:

PC verified that factory has implemented a leave policy which
allows workers to take their entitled leaves, including menstrual
leave.




