The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff. Itis being made
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent
monitoring and the resulting specific actions taken by Participating Companies.

What is a Tracking Chart?

Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external
monitor, the participating company and the FLA staff to do the following:

= Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code
benchmark or national/local law that was used to measure compliance.

= Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and
prevent any future violations.

= Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our
website. This information is updated on an ongoing basis.
What a Tracking Chart is NOT -

= An exhaustive assessment of factory conditions

Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as
we compile information from various sources to track the compliance progress of a factory.

= A pass or fail evaluation

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to
sustainable improvements in the factory’s working conditions.

e A one-time event

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly.



Note on Language

Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.

For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we

have replaced the numbers with generic wording in brackets (i.e. “[some]’, “[worker interviews revealed that]”,etc.).

We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the
factory and the workers.

Instructions for Printing
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size

(8.5 x 14in.) paper. To print the charts, please make sure to select “legal”’ size paper from Print properties.



FI A IFM Profila

Country

Vietnam

Factory name

0100R415R

Glohal Standards-Toan Tin

Date of audit

Mav 9 - 1112003

PC(s) adidas-Salaman
Number of workers 1830
Product(s) Snartswear_naln shirt_swaat-shirt
Production processes cuttina_sewina iranina_nackanina
FLA Code/ Compliance issue Country Law / Legal reference. FLA Benchmark Monitor's Findings Documentation Best Practice PC remediation plan “Target Completion| Factory Response (Optional) PC follow up. Documentation Company Follow up Documentation
Date (Ocioher 28 2003} (September 9. 2004)
1. Code A
Worker awareness of Code FLA Principles of Monitoring: Ensure that all | Code is posted, but workers have not received Code training | Worker Interview Summary Addas SEA Team has provided SO code aining o _ |Ongoing Factory management has stated providing raining o alllevels of a5 compliance saffinspected | Physical inspecton of | There i annual labor code and SO | adidas SEA Stlf
Company factories as well as contractors and | on FLA code or Adidas SOE from management (Training | Report tory management and o the facloy SOE Sooranatr employees induding Dapartment Managers, Supervisors, Line Leac uammg records during visiton 28 | records rogram rining setup o viey
suppliers inform their employees about the | conducted for supervisors only). Ereviouty SEA Taam wil ok wits o o ere AL In ot o S5eh i session, Uaners wi assess Jihe | Gctober o assess what ypes of B oyacs (hc .26, 5003 and Sep | matera ane vaining
workplace standards orally and through the Pansgemant 1o aSamian an angeing bainng oystem / o ricipants by ammg rovided, the conten| 130ct4, 2004) Orientation training | attendance record
posting of standards in a prominent piace (i training action pian for all level of employees. adidas will further raining il b provided to those stat who are sil undear about CTing iy anine reaioncy wih to new workers: 2 hours focused on | for 2003
the local languages spoken by employees and| continue monitoring progress and update the FLA on an requrements. Mostimpartanty, fatory managemert which itis conducted adidas SOE program.
managers) and undertake otr ffor to ongoing basis. estaplish a comprehensive intoral SOE management o
educate employees about the standards on a Srengthen the imernal factory SOE team in rder to chiove s ustinable
Teguiar basie. compliance level
FLA Principles of Morioring: ‘Develo Thers s no confidanial gievans system which workers can | Worker & Mgt nterviews Training provided to factory management S Ongoing Factory management wil re-emphasize the Non-Retaliation Policy The Non-Retaliation Policy is included | adidas SEA staff
il workers.

Secure non-compliance reporting
channel

pa
nnel, in a manner

in the SOE training to all wor

reviewed the poiicy.

e communications cha 900 ihout fear ofretalition from superi Coordnstor ncluded informaton and sugg (whenever workers raise any issues), the Confidential Grievance System
Sppropriate 1o he culure and situationto | grevances atfacory follow st ntemal Chain-ot.command Tegarding mplaméniaton o efocive g contdentia and Effective Communication Channels, and communicate this message Communication channel posters are | onsite inspection
Chable Company employees and smplcyees. |channels. Thera ae no channels (0 the Grbvance systom. Ths seue has been deniiied by the hrough raningfor Depariment Managers, Supervisors, Line Leaders and posted i the Caniesn he and workers
of ontractofs and supplers 1o report o the :am in the past and included in intermal SOE workes. Most mportanty,facory management wil estabish a confdentel gevanco system s statod envien
Company on noncompliance action plans provided to mana Team Gomprahensive memal SOE managem d strengthen the in the factory regulation whi
workplace standards, wih securty ihat they has highlighted the importan non-retaliation policy inthal actory SOE team n order 3 achieve a sustainable complance postad on he nice board:
shallmotbe punished orprefuciced for doing and establishment of effective communication channels. level
‘Additionally, when worker interviews are conducted by
adidas SEA, each worker interviewed is given the name
cardofthe SEA Monio, I he past, e local SEA
fonitor has received cails directly from workers
complaiing abeut working condiions and seeking
assistance.
Records Availability VN Legal Reauoment. Decison 216, | FLA Complence Benchrks, Wages and | Paclory has st desioyed or denied morioreaccess o | Doctment Revien & Mot ‘Adidas SEA Team has communicated the need for | Immediate Factory management responded that data on working hou During v on 26 Octobar, Adidas | Physical nspection | All related documents are kep boh | addas SEA staf
Min. of Finance, D Hours: 1. Al hourly wages, piscauo critcal records necessary to verify code compliance. Records{Interview -Closing Meefing unrestricted access to documentation for audit purposes| supporting documents (., fecords relatin to daiy Deoduciuiy bonuses) |compiance ot found et e foring electronically and in checked the related
mpanies reqmreﬂ o mamla\ all 3 e et ncaries il bo” Teported lost or desiroyed inlude orginalme records data, |8 Mgt Decaraton on the requirement to maintain relevant documentation prirt August 2002 wers "salen by wi ants”, b the mai payroll " | ihraughout the ents actory buiding Bociments e svalaia o Shocking.| Gocoments
oot rcords or parod of 5.20 years| catuited nd rocerded accurtly payrl recorcs, and pece ate data or wage calouatons. | Missing or Destroyed i.e. complete payroll and time records, for a minimum of nave been wellkept. The actory s organized fo pes st control | had been replacedto avoid damage
ears for records privchirdty Computer time records provided to monitors were ot Documents ars or in accordance with local law, whi g alhworking nours daia nas bean vl  eptby Personnel Dept. o documents and o in
orts  years for thosa not ety consistent or credible and Monitors were denied access raw requirement s stricter. This poiicy is clearly set out in the| ‘August 2002, both electronically and in ing dition to improving house-keeping.
Telale o ax rapors. (Law covers time swipe data and to worker complaints and grievance adidas SOE Employment Guidelines which have been documents (roducity onus detaie ofthe payiol have been el kept 2iktas napeed deumant g o
payroll and elated recoras) cases, provided to all suppliers in Asia an: i basis since April 2 ment responded tha they h storage and found things to be in order
for training. Additionally, unrestricted access to the et ettt documenta e by Glepal Slndarde, and it ey
factory, documentation and workers is a term under the nesded some e toprepare he documents for audit purpose due to the
adidas manufacturing agreement._ The issue of unannounced visit. In relation to inconsistent data mentioned by G
*destroyed" documents has been identified by the SEA Standards, the factory management admitted tat they knew there were a
‘Team in the past, and the intemal action plan sets out few cases where workers did ot “swipe” or can thelr timo cards when
the adidas expectations on this issue. The SEA team wil working overtim
continue monitoring this issue and update the FLA e working bous 1600t ol lvels of ameloybes ind woers o
accordingly. ensure accuracy and consistency.
2. Forced Labor
3. Child Labor
Verbal abuse by supervisors Every employes wil be rted wth respect | Verbal abuss problm [Some] workers nterviwed ‘Worker Interview Summary ‘Adidas SEA Team has conducted SOE training for | Done Factory Management has raised this problem immediately with the Warning etr was given o the adidas SEA staff
and digniy. No employes wilbo subjecto | complained about department chief]n Factry ] who often | Report factory, inclucing coverage ofpeycholoica and verbal department chief in factory 2 and provided the appropriate counseling to supenvi ainings are | checked the training
2y pysica, sexual, paychological o verbal | shouts at workers and verball abuses workers who make abuse, and o riatsdiscipinary practis. i an has nighighted 13 im Ihe serousness of verbal abuse (o provided 1 allmanagement staff(June records.
harassment of abuse. mistakes. [A number of | workers reported that line leaders This ssue has bean daniied by the orkers 22,2003) on harassmentiverbal
shout at workers. past and included in nemal SOE action ors provded abuse. This year (04) the training
. adidas will continue monitoring Started on Sep 13.
Prodrest ani upaats e FLA on an omgoing besis
Failure to discipline abuse by Hanagement il dscpine (colsnclude e cipine lken oy ot st sbusive uporviere Worker Interview Summary See comments drecly above. Addiionaly, factory | Ongoing See the above comment ‘adidas SEA staff

supervisors

‘combinations of counseling, W
demotions, and termir
managers or fellow workers) w

oy oy, comual peyenlogent o vl
harassment or abuse.

ination) anyone (mcmmng

[Some] workers reported that line leaders shout at workers
without any control or discipline from management.

Report

managementwil conduct aring i Y

supenvsorsand line leaders roughout e year o set
out the factory’s expectations in relation to treatment of
workers. Tha managements polcy o this must be
documented and used as the basis of training and
where any necessary action must be taken against
supervisors for abusive behavior.

checked the training
records.

Psychological abuse

Every smployes wil be ated wi respect
and dignity. No employee will be subject to
any physical, sexua\ Deychologicalor verbal
harassment of at

Wanagemen posi discipine aclons Gentlying ndvidual
orkers by name with intent to humiliate workers.

[Some]
orkers interviewed said hal ey et embarrassed b having
th

ir discipline records posts

Records Review, Worker
Interview Summary Report

See comments directly above. Addionally, factory

spprochin

:E

verbal
incudes posing worers”names and msmpunary ctiond]
on notice board;

31 August 2003

See the above comment, Workers'
names & disciplinary actions are no
longer posted.

Worker interview.




Factory Response (Optional)

FLA Code/ Compliance issue Country Law / Legal reference. FLA Benchmark Monitor's Findings Documentation Best Practice PC remediation plan “Target Completion| PC follow up. Documentation Company Follow up Documentation
Date (Ocioher 28 2003 (Seplember 9. 2004)

& Nondicrriminatinn

Other VN Labor Code, Ch.{0, A 115: An_ | Employes wil ensurs that pregnant women | regnant workers and mothrs with infants are requied 1o ‘Adidas SEA Team has conducted SOE training for | Immediate Factory management wil e-estabish the ovetima polcy and announce o During visit n 28 Ocober, Addas | Inspectionofrining | The OT polcy has been revised The | Worker interview

‘employer must not alow a female
‘employee who is seven months or more
nant or currently raising a child
under twele (12)moris o 0 work

overtime or at gt

‘engaged in work that
suhslanﬂz\ e to he nealinof e pregnant

jork OT in violation of local law.

‘Worker Interview Summary
Report

factory, including coverage of over time policy and
guidelines. This issue has been identified by the SEA
min the past and included in internal SOE action
plans provided to management. adidas will continue
monitoring progress and update the FLA on an ongoing
sis

all workers that pregnant workers and women with infants should not work|
OT according to local law. Factory internal SOE Team will continue
monitoring the progress.

compliance staff confirmed that the
fact in resources
staffhad conducted raining amongst
management, supervisors and the
Gonerd woioea pamcmav the
iraining emphasized the ned
‘women workers to notify manzgement
if they become pregnant so that
sutable work assignments
where necessary ar
Tearements Soch 24 oducod warking
hours, priority leave and any special
measures during emer
evacuations can be observed and
tracked.

cane

records and relevant
punmes

factory does not accept any
request from progrent workers and

s with babies less than 1 year
1d since duiy 2003

6. Health and Safety

Fire Safety. Al sty and mecial equipmen (such s i Insufiient o missing  exinguishers n slorage areas of | VisualInspecion ‘Addas has nspecled th slorage area and confimed |30 June 2003 | Dus o fenovalion work the f esinguishars wers put outside he storage Physical inspection
fighing equipment, frs id s, et shal b | Factory 1 in he sem-fnished and iihed goods siorage that the fire extinguishers have been sufficiently and rea. The fire extinguishers have been put back to original position as the
in plac Epoprarcy macned. renovation work has been completed.
accessibi 1 the smployess.
Fire Safety. Al sty and mecicl equipmen (such 3 i 2 Fire alam boxes blocked and inaccessible near mbroidery| Visual Inspecion ‘Adidas has inspected the embroidery section and Immediate Factory management has cieared all the items that blocked the access o Physical inspection
figning cquipment, frs id s, ot shall be | seton i factory confirmed that the fire alarm boxes are free from fire alarm boxes and will continue monitoring through internal regular audit
in plac blockage: program.
accessibi 1 the smployess.
Fire Safety. Al applicabl legallyrequired o Flammable malsials and machinery ae sored under stais | Visual Inspecton ‘Adidas has inspected the stairway area and confirmed | 30 June 2003 | Factory management has cleared all the items under the stairway and will Physical inspection

3
is of sfe evacuaion

oo ovacuation pon

ek oxts chployes adication,

evacuation poceaurss, ec) shall b5

complied with.

used for emergency e

that all items have been removed to a proper storage
area

continue monitoring through internal regular audit program.

Electrical Safety

Allventiation, plumbing, electrical, and
lighting services shall be provided and
maintained to conform to applicable

he faclty

laws and
prevent hazardous conditions to employees in|

Electrical safety hazards: There is an exposed and open
electrical panel in the welliwater pumplwater tank area
Exposed 1o water driping from overhead iank (ocated in

loss prosimity 5] a ow of cooking gas canisters). Inthe

teen monitors found one air compressor and one fan with

e Slocnestpluge. oy bare wires vace fr conmocing 10

power source

Visual Inspection

‘Adidas has inspected the area and confimed that the
electrical panel has been closed and the wires have
been properly insulated.

Immediate

Factory management has closed the elecirical panel and insulated the
wires propery, and will continue monitoring all the electrical safety through|
internal audit program.

Physical inspection

Other

VN Circular 22, 1996 (MOLISA) ists
equipment inciuding ar compressors,
which require permi

The factory will possess alllegally required
permits.

2 air compressors lack permits required by law, 1 has valid
permit

Records Review

‘Adidas wil inspect the air compressor permit in the next
audit and update FLA at a later date.

30 June 2003

Factory management has obtained the additional permit fo the air
‘compressor and willcontinue monitoring all kind of permits through
interal audit program.

Physical inspection

the compressor document is p o
date.

File archived with
PC

7 Frandinm of Aeenriatinn and Cal

Other

ing ChA compiance by the employer
o alaten

Employers and employees willhonor in good

faith, for the term of the agreement. the terms
of anycolecive barganing aaroament hey
mployees shall be able to raise issues

Workers are not aware of the existence of a GBA or how to
raise issues relating o it [Some] workers don't know! haven't
heard about the signed CBA between Union and MGT.

‘Worker Interview Summary
Report

‘Adidas SEA Team has conducted SOE training for
incuding coverage o the CBA policy and
A Team/suitable consultants o
rovide the relevant training to
factory management and union officers,

31 August 2003

Factory management has never signed any CBA with the uion o fr

However, factory management has regular meetings with

leaders and worker vepvesenlalwes Management has penodlcaHy agreea
‘and worker representatives, and issi

Company nblices o all workers regarding agreements reached

union. Factory management and union both need to learn more about

CBA and the prope procedures for the establishment and negoiaion o

i m

There is a registered CBA signed by
management and the trade union chair
person. The first version was signed
in 1999. They have and
regitered withlocal Trade Unig

- Faciory has just perfomed 4
Tl Gaining o & employses on facon
regulations, SOE. and CBA contents
on June 5-9 200

TU rep interviewed
and documents
checked.

A Wanas and Ranafite

Missing recordsof piece workfor wage
calculatio

Al componssfion records wil be melntined

Factory does not keep original vewvds used  piece work

‘accurately and should be
e employe as accurate. . Al Viegaly
required payroll documents, jou

opots il bo avaetia Compiete ovanate

ularly
desiroy these records on & monihy basi. Tis poicy makes
itimpossible for workers to challenge le inaccuracies in
their pay or for auditorsimonitors to verify payroll accuracy
(Piece work bonus is a vital component of the pay system).

Records Review & Mgt
Interv

‘Addas SEA Team has conducted SOE raning for
factory,inlucing coverage entation filng and
e e ot by the SEA
a5t and ncuded m mrnal SOE acton
plans provided to management. adidas will continue
monitoring progress and update the FLA on an ongoing
sis

Immediate

As explained by the factory management, all workers would normall

arythe payrol detils immeditely et the salary paymentf theyhave
doudts. In adtion, wanted to save storage space by

keeping too much s now undersiood ot

management must keep all documentation for at least 5 years for the

purposes of transparency and auditing

‘documentation However,

During vt on 26 Octaber, Addas
compliance staff inspected the
ocument fing and siorage and found
the various documents for wage
payments properly maintained and

Physical inspection

“The wage records have been updated
ang avalabl for checking o arch
i

st oy stles i o wage.
related information and records the
total working hours per worker since
the beginning of the year.

Documents checked.
Worker interviewed

Workers unclear of wage system &
calculations

Employers will communicate orally and in

in that company and under the applicable law.

Workers do not clearly understand the basis for their pay, hov]
iis calculated and the coirbutons of Pours roducivty
nus (piece work) and premium OT of
enianes workers () oport hat i saley o aculted
solely based on productivity and not affected by hours or OT.

Worker Interview Summary
Report

‘Adidas SEA Team has conducted SOE training for
factory, inclucing coverage of wage calolations, T
fssue has been denified by e SEA Team in ho pas
and included in intemal SOE plans provided
managamen.adiias wi corime mummnng roqress
and update the FLA on an ongoing b

31 August 2003

‘Workers willreceive pay advice first before cash issue of salary. so that
hey can check the accuracy ofthe caloullion. ey ispute the amourt,
they can immedatey feedback t payrll dsp. o carifation. Hows

ment il provide coninuous traiing in payroll cacusions
{or all level o workers duing low season gven that the FLA auei
interview resul at there are stll some workers who may not
understand the wage calculations. The productivity bonus is paid equally
according 1o the daiimonthly outpu, n addlon o payment o

onthly contracted wage plus overtim factory management

il lsy ansure that al workers wha work G scan tnlr rne carg
accordingly

See the above comment

Worker interview.

Workers unclear of legal benefits

Employers will communicate orally and in

writing to all employees in the language of the | pay. [Some] interviewed workers said that they didn't
work /ages, incentive systems, benefits| understand the wage and benefit policy and [a number of]
‘and bonuses to which all workers are entitied | workers said that they did not know about the legally

in that company and under the applicable law.

Workers do not know about legal benefits such as severance

mandated severance allowance factory is required to provide
when they resign

Worker Interview Summary
eport

‘Adidas SEA Team has conducted SOE training for
factory, including coverage of severance pay
calculations. This issue has been identified by the SEA
min the past and included in internal SOE action
plans provided to management. adidas will continue
monitoring progress and update the FLA on an ongoing
sis

31 August 2003

Factory management wilprovide contnous raning o workers on abor
code, re: ce pay and post the policy on notice boards in order to
increase e lovel of undevstandmg Atthe end of each training session,

ctory management will assess workers' understanding by posting
quesuorma‘res

‘Adidas compliance staff inspected

traiingrecords during i on 26

October o assess wha ypes of

training ar rovic, the conten|

CTine iy anine reaioncy wih
which itis conducted

Physical inspection of
records

There is labor code and SOE program
training performed annually for alt
26, 2003 and Sep
4,2004). Orientation to new
workes: 2 hoursfocused on SOE
prograr

‘adidas SEA Staff
reviewed the
material and training
attendance record
for 2003

S Hire nf Wi

Forced overtime

Under extraordinary business circumstances,
‘employers will make extensive efforts
secure voluntary overtime work prior o
mandating involuntary overtime.

Factory does not have a real procedure for workers to refuse

A number of ] interviewed workers reported that working OT
is fixed by schedule (Mon, Wed & Fri) and reported they did
not dare refuse OT.

Company Regulations on
Work Requirement &
Worker Interviews

‘Addas SEA Team has conducted SOE wraning for
factoy,inclucing coverage ofvohuntary over time
“This issue has been identified by the SEA|
‘past and incuded i nfsmal SOE acton
plans provided to management. adidas will continue
monitoring progress and update the FLA on an ongoing
sis

31 August 2003

Factory has a voluntary OT system in place. When workers wish to work

OT, ey wilwre efrname and gn on a o fwarkersdo ot to
work o ot need o filn theform.
workers g et nomal working nouts. Mondy. Wodnesday and

Friday are schedled for aaser contr)of OT hours. However,facer

ment will conduct continuous training for supervisors, line leaders
and workers on the voluntary over time system and post the policy on the
notice board.

New OT policy has been in place:
Management are trained and aware of

Management
interview

Falsified time records

Employers will not use hidden or multiple
payol records n orcer o ide ovetme, o

isely demonstrate hourly wages, or for any
e ooduiont rason

Management has alered or flified ime records
was no

orns propery A0 i e wae ho actue befor
August 2002. Time data since August (as shown to mom(ovs
in’3 Spreadsheet was not redible 1. on Mar10/03,

arkers auipes at exacly 50100, Momiers were denied
access o raw data from time swipe system to veriy.

Records Review & Mgt
Interview

The fsue oftecicalprobjems i tme card ystem
s been idenified by the St in the past and
ncudiod i rirmal SOE acton plans provdba 1

EA TS omputerized time
vewmmg system o ensted ot ere wire some
workers who worked more than 60 hoursiweek. Will
Continge monioring s ssue

Factory management stats ihat they have never flified records, but thal
they did encounter some technical problems with the rd system las|
Vear afer inoducing he new scarming system which s Inked (e
payrl. Factory management lsostates tha they have nover deried
secessto Giobal Standards rogarding the raw cata of time recording

jever, there may have been some delay in presenting the
veqwed Sotumants and e Gats tequsod by GlobalStandards n view
of the unannounced audit and un-preparedne:

‘Al the documents are kept
electronically and available for
checking.

Visual inspection




FLA Code/ Compliance issue Country Law / Legal reference. FLA Benchmark Monitor's Findings Documentation Best Practice PC remediation plan “Target Completion| Factory Response (Optional) PC follow up. Documentation Company Follow up Documentation
Date (Ocioher 28 2003} (September 9. 2004)
Inaccurate time-recording system Time worked by all employees regardess o | Time ecords shown to moniors are not accurats o credbe. | Records Review & Mgt See comments directly above. See comments directly above. Factory management is working on a | Management
‘compensation system, documented by | According o thess record, the time dlock doe Intervi new swipe card policy to ensure that | interv
i conc o ot sccurle ang ro1amE conds and shows results which appear p all workers have to swipe their cards
recarding systems such as eletronic swipe \mposs\b\e Checking some] workers of By ine , beoro enlring woring are. There
Y & 2] on Mar10/03 - [An s suped at are 5 time card machines n
vy 501100pm ond (tho] o onipes
36 0bpm. Chcking fame] woners o 1o 15 G B of Fetn
X] swipe records on Mar10/03: [some] workers swiped at
exactly 4:01:00pm and [more] wor jped at exact)
4:00:00pm. Checking [a number] workers of factory [X] line:
X, Y. Z] on May me] workers swiped at exactl
5:30:00pm and [additional] workers swiped at exactly
5:31:00pm.
Time swipe cards are not used Time worked by all employees ragardess of | The time swipe syster s ol used cansistenty orsccuraely. | Worker nterviow Summary ‘Adidas SEA Team has conducted SOE training for | Immediate Factory management tats that they know there have been casss whare | During visit on 28 Oclober, Adidas _ | Physicalinspection of | Factory management s working on a | Management
consitenty of accurately Report fecany. ncludng coverage of over time recording workers did not “swip in their time cards when they work overtime, training records, new swipe card policy to ensure that | interview

‘compensation system, will
fime cards or other accurate an
e lesronlc awipe

worked
allows or requires the worker to work.

be documented by
rel

must include il time that the employer|

by workers who aften swipe out and tren continus wordng o
the clock. [A number of] interviewed workers reported that
nir salay s calulatod solely basedlon produciiy and not

affected by hours or OT. These workers report they often
SWipe out At 5 pm even when working antl 6o

has been identiied by the SEA Tean|
e pastand mcuded n il SOE chon plans
provided to management. adidas will continue
monitoring progress and update the FLA on an ongoing
basis.

overtime
2nd tney will ghiight the mporiance of accurats working hout racords 1o

alllevel of employees and workers.

complance stlf vrifed and confmed

hatal workers have been tained in
the proper use of timk

Tecariing of hours. Ths raning is now,

also included in the job orientation for

recording of work hours.

all workers have to swipe their cards
before entering working area.

Lack of one day offin seven

Labor Code, Article 72: n every week,
each employee shall be entitied to a
break of at least one day (twenty four
consecutive hours)

Exceptin extraordinary business
circumstances, employees will ... be entitied
to atleast one day off in every séven day
period

‘Work required on Sundays without compensating day off
Lack of rest day mainly a problem during peak production

from Oct -Jan, but workers report they worked one Sunday in
April._[Some] workers said there were Sunday work in their
sections in April 2003,

Worker Interview Summary
Report

‘Adidas SEA Team has conducted SOE training for

factory, inclucing coverage of woring hous and rest
days. e fssue of worang hours - exceeding

oursiyeek - and work on Sundays has been entied

the SEA Tearm n he past and induded n interal

SO achon pans brovidea o managément adeas wil

continue! mummvmg progress and update the FLA on an

ongoing b

31 August 2003

Factory management has larfed thl here was o Sunday workin Apr
wever, some worker n 30 April (Public Holiday). Factory has

work on Sunday in May
e sarle o, Ther were 25 workers (18 7 of the werdores
‘Those workers received a compensation day-off in August

There s 1 day of per T working days
confirmed. Recor
work mors than &0 Rours/week I July
and August.

Visual inspection

Understandable hours, OT & pay
system

orkers il e s o ndersandatic
information about thf nefits

roress dssatacton it thic
2By o get menmaton

Workers ack acear understanding ofhow hours and OT go
into their pay calculation. [Some] interviewed workers report
that their salary is calculated_solely based on productivity and|
that hours and OT do not influence total salary.

Worker Interview Summary
Report

‘Adidas SEA Team has conducted SOE training for
factory, including coverage of payroll system. This issue
has been deniffed by the SEA Tea i the past and
included in interal SOE action plans pro

jement. adidas will continue mummnng progress
and update the FLA on an ongoing ba

31 August 2003

‘actory management wil provide continuous training in payroll
calculations for all level of workers during low season given that the FLA
audit interview results show that there are still some workers who may not
nderstand he wage calcaions. The producivy bonus s pad squall
according 1o the daiymorthly output,n addlon o payment of U

il Sonlacied wage P vt wage. e focory management
il lsy nsure that al workers wha work G scan tnlr e card
accordingly

Thers i annuallabor cads and SO
rogram aining s up o

Ao .26, 5063 and Sep
,2004). Orientation to new
orkers: 2 reurs focused

Workers understand i

bay sip and all saary e
B re amawered meecitey

‘worker interview

Late Payment of wages

‘All compensation shall be paid in a timely
manner

Factory sometimes pays wages late. [A number of
interviewed workers said that the factory often paid late from

2105 days without giving notice in advance.

Worker Interview Summary
Report

‘Addas SEA Team has conducted SOE wraning for
factory, including coverage of s ment
schedmesmmely payment s et o boen
i ihe pastand rcuded
plans provided to mar
adicas will coninoe momlonng rodtost and upate he
on an ongoing b

Immediate

Factory has a policy, that is lo pay salary on 15t to 18t of each month
but never later than the approved salary payment date by ministry of labor
If there is to be any delay ater the 18th of the month, factory management|
would make an announcement and inform workers.

There s notice given in advanced prior|
tolate payment (f any). However, It
usuall is not more than 3 days.

‘worker interview

10,

Incorrect wage rate for OT

Circular 11/ BLOTBXH-TT, dated May 3-

995 Payment of overtimg work or piece
& the work norm has

itiea i the Sanérd workng tme

increased by 50% f the extra products
e on normal days and by 100% i

the extra

weekends or national holidays.

1. Where workersare pad on 3 isce rats, il

payment for overtime work performed shail
resultin 1o lss payment than Ihe premum
pay re 2. The factory shall
ey with applcable ta or pramom fates
for overtime compensation

Factory does not provide premium OT rate for work done
during roguar weskcday or Sunday OT hours as requed by
law. Management has a complex gay fomulabased on
hours e ece bonus Sobiem orkers interviewed
believethey are paidsrily by T poce ane ot by i hour
Under currnt system, salay is paid by the prodiction
Quaniy at the same rai for bon reguiar & OF working hours
T hors do notinfluence total salary. This voltes ot
principes on premium pay for OT and locl law. (Some]
workers said there was Sunday work in their sections in April
2603, Howsver pay was counted at normal piece rate (ot
2times as required by O law).

Records Review & Mgt
Interview & Worker
Interview Summary

‘Addas SEA Team has conducted SOE wraning for
factory, including coverage of wage structure and over
tims calulaions. Tis issue has boen identiied by the
SEA Te st and included in internal

action rovided to management. adidas b
continue monioring progress and updale the FLA on an
ongoing b

31 August 2003

Factory management has clarified tht he workers are paid according o
premium OT wage rass. Pay rds and

sh T wages are catulated, in adion 1 paymen of monihly
Contracted saeny pos roducinty bons. management wi
provide continuous training in payroll calculations for all level of workers
during low season given that the FLA audit interview results show that
there are stil some workers who may not understand the wage
calculations.

The new wage calculation system is
very clear. Workers understand their
monthly income.

‘worker interview




