The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff. It is being made
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent
monitoring and the resulting specific actions taken by Participating Companies.

What is a Tracking Chart?

Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external
monitor, the participating company and the FLA staff to do the following:

= Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code
benchmark or national/local law that was used to measure compliance.

= Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and
prevent any future violations.

= Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our
website. This information is updated on an ongoing basis.

What a Tracking Chart is NOT -
= An exhaustive assessment of factory conditions

Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as
we compile information from various sources to track the compliance progress of a factory.

= A pass or fail evaluation
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not

an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to
sustainable improvements in the factory’s working conditions.

e A one-time event

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly.



Note on Language

Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.

For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we

have replaced the numbers with generic wording in brackets (i.e. “[some]’, “[worker interviews revealed that]”,etc.).

We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the
factory and the workers.

Instructions for Printing
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size

(8.5 x 14in.) paper. To print the charts, please make sure to select “legal”’ size paper from Print properties.



Country Bangladesh
Factory name 120050810
= LIFT Standards Ltd.

Date(s) in facility November 30 and December 4 & 6, 2005
PC(s) eebok International, Lid.

Number of workers 1
Product(s) Knittin

Production processes  Knitting, linking, stitching, mending, washing and finishing
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ot
compiance Conoborated, Used for Corroborating
Expli

(Uncoroborated) ity

chidren accommodated therein and so

fumes, dustor odors in
uhich excessvely noisy pr e

on. The Faciory Rules, 1975,
secton 64,

1. No order
for discharge or dismissal of a workers among all workers.
shall be made uness, (2) The

employment abor law (Standing orders)
Act 1965, Secton-15.

|(olcy and procedure) exsts in
ihe factory.

[Taining of Management in

[Discipinary Practces. discplinary practices.

Inot rained on discipinary
[pactices as s opic s
| missing n the factory polcy
|and th taining program.

|verbal Abuse: o

INo person wil be subject o any discrimination in employment, incluing hiring,salary, benefis, advancement,discpine, termination o reirement,on the basid

lomer

identfied with the c

Visual observation and  Funcional childcare
terview vih workers.  facilty with 1010 15,

Mothers are allowe to
vsit them during working
hour.

No case of Management terview and

Factory should adopt and post on noice board 413012006
edures and

terminaon and

iscipinary measures for diferent kins of

March 23, 2006: i

hatwil esultn a termination

43012006

land harassment and abuse.

4302006

Documentaion review and Al the workers (who are|
worker interview entiled for materny
benefi)
with ull maternity
benefts (leave and

payment).

|accountable. Factory shovid develop and
|communicate to employees s policy on
Iharassment.

April1,2006: Factory s requested to submi ecard of aining
‘conducted on harassiment poicy for s st

Factory has Copy of polcy.

March 23, 2006: i

polcy. Iis i fact depends on the.

they are doing quarrel” Copy of
policy enclosed]

Factory polcy.

|complted

pencing

pencing

[Code Posting/nformaton FLA Obligation Sufient CoC posted n
cear common place in the
factories as wellas to ficensees, coniractors and supplers. factory.
|WorkedManagement Avareness. LA , Oblig: Rogular workers'
ot Code raining (new and on-
going workers)
conducted by the
factory
|Confidentil Nor-compliance: LA Obiigation Worker interview, Factory t establsh corfidential reporing 571512006 Note: Reebok provides a confidenta reporting channel drectly fo our |complted (Completea
[Reportng Channel « ‘moniors. Codes of Conduct posted n the factory contan PC's field
documentation check. ‘moniors'contact informaon. management and workers, and has submitted a photograph
March 2006 of suggeston bos. This il s stated i
they shallnot be punishe or prejudiced fo doing So. point 3 of the revised SOP that was signed and came info
effect in b
LA Obigation L 4302008 March 23, 2006: “Effetiveness of  Mar 23, pending lon-going
[Reporting Channel Act, 1965, Sec-17:3(d). « including 275 supenvisors, ffcers, and managers. Factory  checking.
procedure and review. r . 2006, management has submited to PC monthly raining schedule:
civeness of he schedule inciuded) and copy of grievances recetved rom Maich 2006 1o
they shallnot be punishe or prefudiced fo doing So. uggesiion bor. There is Noverber 2006, Factory has approxmately 2000 empioyees
o recording system or and is conducting ongoing raning trough PA system on a
regiser opened to Jcourse. continuous basis.
the complaints from the
workers.
or othervise.
[Employment Records 3012008 23, 2006: 9 |on-going lon-going
and verity complance wit tis Code provision lappoinument eter. appoiniment eter forthe probation _from Dec. 2005 and Jan. 2005,
cobation period only terview. in the personnelfles of riod within three days o oining by
confimaion eter i employee. fulfling normaloffiial pocedures.”
given to the workers [Copies enclosed]

275 supervisors and managers and 1260 employees from
June 2006 to November 2006, All raiing will be completed
by March 2007.

discplinary procedures for 275 supenvsors and managers  checking.
and 1280 employees flom June 2006 o Noverber 2006. Al
waning wil be completed by March 2007.

ofthis poliy. The factory has submitied vaining recards as  checking.

and abuse policy and discipinary procedures.
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Conoborated,
Explain Why.

complance

(Uncorroborated)

‘Used for Corroboratng

inked v,

|work or as aresuit o the operaton of employer aciites.

lomer

[Payroll Reporting

[Time recording System

as elecuonic swpe cards.

IRecord Maintenance
acknawedged by the employee as accurate.

Ino recorded.

Excessive OTis

13012008

10 members. Monihy

ivolved n any vy in the selection or

jementan
workers' issues outof eps. Factory il

present o the I members.
jement o resole.

Minutes of the meeting
o

posted on the noice
boards.

13012006

and others ncortecty
it S
Payment deducton
(absent days) or the
separated workers
Teft e job without
nformation) i calcuated
om the gross wages
notfrom basic wages.

not eliable as it ony
records the legal working
hour 8 hour + 2 hours
o rsa day).

Furner records.

43012006
documens review. sl recorce. Fatony st sl

lautomated punch card machines to record
[ecrking hours and ensure tht workers.
[ivemselves punch cards when they report for
Jwork and when they leave factory.

or. mnor.

March 23, 2006: Workers are

1 Allventition, plumting, electical, Oniy alstof 36 Firfighters who 1. Factory must ensure that emergency fghts 413012006 March 23, 11,2006
IMainenance loperational. Factory pon
equipments; 2. irstaid boxes: One for employees in the facily. requested number of - foor (2nd, 3rd and 4
every 150 workers; 3.1 500 of more workers. Hoor) were four o, hich and wear their st st et o kg g o et 5, 200 P s oo N 25 008 3 Fasony s it Prueyogh o
workers e employed, there shall be Standing workers need i less han the. idenifcaton, so [check of al elecircal appliances - paricul ats vl be introduced within mid of_emergency exi ight.
and maintained an ambulance: tobe provided floor  required number. ‘workers can ideniity the [during fre evacuation dils; 3.1 next month (Apr).*
room or ispensary o th prescr m s Fullme - erergency s e oo e ok
sizec e p o
equipment o simiar aciites, i the ors ey 1ok g il v 5. S
charge of such medical & nursing siaff
as ribed. (The Facto medica aciy. Faciory i requested o submit st of rained
Act-1965, Section-44) refighters ogether with vaininglorentation
|pan for regular workers
IDocument 312008 March 23, March 23,
[Mainenancelaccessibiy MSDS Jposted. tactory).
Nevertheless, he factory
diferent rom the local language.
Showing MSDS isted above chemical contaiers.
3 Ear muts not used in Observtion oy st o spropae PPE 0 asozios March 23, he fnc
reci the area of high evel n. I should fssue. which.
P Sound Inoise ke it [rancios oo i o s ot Wi the punew of e W, Factory has, however, submited
hazardous elements including medical vast. Kaiting section. Metal Jthat PPE i
glovesare notused in Independent extles unit showing PPES in use. Apri 1, 2006: Faciory is
the cuting section. Mask.
‘and rubberigum boots PPE use.
are not using in the
chemical secion.
(chemical Management Obsenvaion Factory shoud ensure MSDS is property 3312006 March 23, 2006; Mareh 23,
labeled and posted. factory).
Nevertheless, the factor
substances.
‘Showing MSDS isted above cherical containers
|VentlationElecticalFaciy Al ventition, plmting, electical, Box found open (secuity Obsenvtion March 23, i
IMainenance gate 01 and ground
employees in the facy. [nstalled witin the electic ) Factory should ensure that all electc crcut  (circut boxes) electical wiing,
Jicui |boxes shouid remain closed at al i
. i Kitchens, and ci " Toilets Obsenvtion Besodon e rumber el wrers (545, 802008 March 23, 2006: "We are having the
e, nsuficientwith 297 toal tollet requirements, per Ret 19 neods 18
toile or every 25 females. Factory requires 12 of |reaton. i sandace s " o s female tolts. So now 23 female.
les 1979, Sec.27(1) A& B. ly 8 are present. :
2nd loor: 248 female o e oy
10 tolets
required but only 7 are:
present. Tolets are.
ut toweland sandil,
lomer Visualinspecton Functonal Effuent
Treatment Plant - ETP i
installed a he factory.

Photograph

Photograph

Photographs

Photographs

Photograph

pencing

pencing

pencing

Pening

pending

|on-going

March 23,

9 $

factory notce dated Feb 15, 2008
workers of Line 8 have eleciod a

o cpaa o ek

March 23, 2006:If any sep:

Apil1,

only 4 days of a monih, does he

payments made.

deserve whole month house rent and
oo

pencing

pencing

2. Factory

fesponsibl for the mainienance of the emergency lighting

system; 3. & 4 The pictures offunctional emergency ext light
been

n place.

Training is is0 on going process and raining documentation
is keptin fes.

he actory has submited the chemical s, MSDS in focal
language, posted photographs i the areas where chemical
are being used.

s
(Completed

(Completed

showing proper PPE i n use. Factory man
Contae 1> ansure that ll worers (g worers

ensuing the proper use of PPE. The factory also submited a
copy ofnstruction 0 flor supenisor (0 ensure PPE is used

Please see new remediaton or the two fndings above. In  Dacument and

place forchecking.

and used.

Facory mansgament s st e pcres of v Photographs
covered electical boxes in myw-mmumma i

2008 i addtion, perodt maimenane chec 195

s or Svutng poper e onnectons

every area.

s per workers rao and local law requirements,the factory
had made a provision of suficent et fo female workers
in every production floor. Faciory is lso based on the adidas
AG HSE Guidelines o reconsider the actal facilty of the
factory.

(completed

lon-going

[pending

lon-going

lon-going
indicated a proper calculation of payment was made as per  checing.
law requremens.
Factory has submited acton plan that the [Pending
instalation of an automatic punch card machine is
inprocess and expect to be put nto praciice in
|aanuary 2006.
forchecing.

signed by vorkers o ndicated acknonledgement of having
d payment
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IRecord Maintenance

Country FLA Benchmark Non-complance
[HolidayLeave ihenits (o be adusted on one of the 3 |compensated with one day off
days immediately before . Factory Act Jwitin 3 days.
1065, S
|accurate Recording of Wage 1k, bor
(Compensation recorded accurately.
[Regular wages with 2 hours OT
toberdgatery e o Lo of s not pad by 10th offolowing
ach monih for the factory jmorih.
s 1000 an mors i 1000
Paymentof wages Act 1
S1/(aa0).
[Faise Payroll Records.
orfor any other

complete, accurate and up-o-date.

[payment

Jwith the separated workers

FLA Tracking Chart

IEMFINDINGS REMEDIATION
Risk of Non- i Apri 1, 2006) Documentation
complance complance Conoborated, Usedfor Corroborating  Implemented by Factory|
(Uncorroborated)  Explain Why. Management or
Company
Factory should,as part o s working hours 471512006, March 23, April 1, L
‘sometimes (November terview and Jpacy,incude provisions from local laws. age
18t and 25 at the 9 (Copy of bil enclosed).” March 23, Nov. 18 and 25 i sewing and iising sections through nterview of
g and finishing |days of work over any weekend holiday.
sector) et records made o outsourced daly  Interatonal, L.
of the 3 day wage workers fo consiruction and
imnedtely b mantenance work on Nov. 17, 18,
20,23,24, and 25
Documentaton check and
‘management int
or 13012006 Match 23, 2006: We used o pay  Aprl 1, 2006: Factory s requested to submit copy of naice announcing  March 23, 2006;
between 161h and 20 nterview and o it wages iy o 10 of el gt Factory has submitted
| month. Factory shouid post notce of payday 101 of the folowing monih but e excerptfom payroll
factory notice board tht specifies overime is Yot o arangemet s Feb s, 2006
lpaid on same day. who lefthe job- [Copy of pay sheet which records.
submited as example] overime payment
againstrecipients.
41302006 March 23, Aprit 1,
beverifedas  worker nterview. |hours worked and make ths avalable to -
mer [Reebok Internatonal, LTD authorized audors. day. Repe
(exceptonly e s st ot oty
hours OT payment loferng incentives to empioyees reporting ‘copy of notice inving repors ofvolations
records) not (ot  securechann msancer ofdouie
disclosed to the ecrds s sppropriss s pnary
diors. | measures agai
41302006

of the werkers resigned
for October 2005.

reaurea by o, i on e recors of
[workers who leave the factory due to
oo o s

12 hours
Ihours of vk,
60 s N 9 leo:
worker intervew. factory notice board. Bartng extraordinary
9 country of ‘example,on November [ccumstances, it may not exceed working
manufacture or, 29 nghtwork up |hours celing provided by local aw and Reebok
y i observed by the Incern tandards. Al of
1065, Sec. 51. ‘manior and on stk s v e concuronc
December 3, 2005, rom Reebok Interational,
antiipated or alleviated by oher reasonable iforts.
[Reduce Mandated OT ploye Strategy 0 reduce OT weompliance
ot demonstated. Jindings.
[xpanton o Cortnued p Management informed wcompliance
[Requireat stuaton, that adtional nes. [incings.
avoid the necessiy o overtme. are planned 1o et up.
|overtme Explanaton Employer jusiy +eompliance:
Employers shall dtonal work [incings.
requiements
the circumstances. felvery pressure and
forms at the
beginning of the day.
forOT request.
[Voluntary oT O only verbaly Worker intenvew and |See remediation plan fo non-compliance
accepted o be. mentation check. [incings.
voluntary.
lLogal Benetis ot
compensation
workers (Ike JrAsst. Factory should post s wage palicy on i
supervisor, Sample. (emioees ot st
woman, QCI) are not
paid overtime, they work
o fxed wages basis.
Cleaners' O are lso.
ot paid
|Accurate Recording of OT Hours al L must ensure tht al working hours s
\orked [worked hours. records are nat  given any OT overtime observalion and laccurately recorded. Factory must nstall
ok

10 audiors. Frday

record
‘maintained or shown
o the audior

[tvemselves punch cards when ey repor o

Compy and ot dciplnery measurcs

[poiy of recorcing al hours worke.

[STATUS]

Completed;
Pending; On-
going

pening

pencing

pencing

Company Follon-up Update (November 23, 2006) Company Update (December 2006) Documentation | Completed

PCS buying agent and complance consutant team have.

availabie for any monior (PC/FLA) 1o revie.

has submited payrol records thatlustiate all  Copy of payrolis

payment ncluing overtime wages has been made on same  avaiable for
pay date. veriicaton.
‘Compliance consultant has conducted independent Acton plan for
overime on November 27, 2005 that hed been previously  place for veriication
reported to PC complance manager. Factory must 1. Instal
urgently a swapping card
ours of wark records; 2. Reinforce the OT policy by giing.
extra waining to supervisorfine leadeiproduction manager,

oy e Bl of sy g

eculing of working hours as well as OT hours; 3)

records inciuding overime payment records as perlaw  verficaiion

requiremens.

312006 March 23, 2006:“Our Textles (unit) April 1, 2006: Factory s requested to submit a copy of s working hours Pending  |Checked by adidas AG SEA in Nov 23,2006, ‘Copy of tis policy.
|Copy of posted working hours and overime policy avalable on notce
basi) and entrance is same for both Jon notice board from April 2006 i avaiebie board.
unis”
1y has consiructed new floor vith 4 addional new  Photograph
soug ns i bavecome ol peraion b
2 foctyis dorg et vt g . At
roticion as set
il s ol O by s wordont i
thoonrnes been requested to submit o the
PC complance team the morihly OT schedule and OT
tracking chart for monitoing.
“The facory has consiructed new floor vith 4 aditonal new  Photograph
Sewing lnes that has come o ull operation in Octaber
2 s of
operatonal sewing lines from October 2006 (attached).
s p
extraondinary business circumstance and followed entance.
accordingly when any extra work i required. The factory has
Submited a copy o Certcate and poicies
on extraordinary business circumsiances from October 2006
(attached). Currenty, the fatory management s work
overtime on a voluntary basis and i recording allOT hours i
s’ tmecard. As pe polcy requirement, OT will be
notfed 14-20 hours before tis needed.
‘e factory has posted noticefor voluntary O and providing Documents and
g as wel
oicy i implemened.
13012006 March 23, 2006: Mareh 23 Pencing
o8l Grade 2, 1 workers and from 212006, l200e: veriicaton. Copy of
11,2006 2508 e o proper clcion mace o oners payrolis avalable for
Submitpayrol from March inicating payment made 10 Grade | |Grade 110 7 per law reat verication
employees together with  capy o s wage polcy.
41302006 o Pending  [Nov 25-2006: adidas AG SEA had also requesied Factory has submitd a photograph of posted nofice Document in place for

2 photograph of the posted notice and a copy of the insructions.

vericaton. Copy of

veriicaion.

lon-going

(completed

[Pending

(Completed

lon-going

lon-going

(completed

lon-going

lon-going

(Completed

lon-going
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