The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff. It is being made
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent
monitoring and the resulting specific actions taken by Participating Companies.

What is a Tracking Chart?

Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external
monitor, the participating company and the FLA staff to do the following:

= Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code
benchmark or national/local law that was used to measure compliance.

= Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and
prevent any future violations.

= Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our
website. This information is updated on an ongoing basis.

What a Tracking Chart is NOT -
= An exhaustive assessment of factory conditions

Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as
we compile information from various sources to track the compliance progress of a factory.

= A pass or fail evaluation
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not

an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to
sustainable improvements in the factory’s working conditions.

e A one-time event

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly.



Note on Language

Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.

For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we

have replaced the numbers with generic wording in brackets (i.e. “[some]’, “[worker interviews revealed that]”,etc.).

We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the
factory and the workers.

Instructions for Printing
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size

(8.5 x 14in.) paper. To print the charts, please make sure to select “legal”’ size paper from Print properties.



FLA Audit Profile
Countr,

[Tunisia
[010075317E

lEcmry name
IEM

|Tunisia Team of the Fair Wear Foundation

Date(s) in facility [7-3ul-06
PC(s) ladidas AG
[Number of workers 302
Product(s) ‘Appare\

Production processes

|Sewing, knitting, packaging

[FLA Codel Compliance issue.

[Workerimanagement
awareness of Code

[Country LawiLegal
Reference

FLA Benchmark

FLA Principle of Monitoring, Obligation
lof Companies: Ensure that all Company.
factories as well as contractors and suppliers
inform their employees about the workplace
|standards orally and through the posting of
|standards in a prominent place (in the local

[educate employees about the standards on
|a requiar basis.

[EM Findings
[Non-compliance

[Workers are not aware of
[contents of the ADIDAS
land FLA Code of
|Conduct

Remed
Risk of Non- Evidence of Non- |1 not Notable. P P Remediaton pan Target Factory an i (September 2006)
|complance [complance comoborted, used forcomocorang - [Fesres (S Completion  [Res
(uncorroborated) - [explain why. lementec Date (Opional)
actor

[Worker interviews.

1) Workers handbook with
factory rules and regulations,
letc. is missing (only a draftis

ocios 3 Workersar ot
informed about the aidas
coc.

[conducted for a smaller group of workers
ady.

1 A orers Fandbook st [End o1 2000 process snce 091132008 jeme
e peparea [February 2006; |1) Staff handbook is avalable in English _|interview, worker
distributed. has to be land Arabic. Detailed wainings are planned [interviews

2 Traings on vmu finalized by end |with smaller groups (20 workers) and will[Documents: Staif
policies must be. lof September  [be held between October 2006 and end ~ [handbook 8.5.ain
% Cod awrenoas sessions 2006 then on- {of the year. rench, 85,0 in
must be held, lgoing 2) A first adidas CoC training was |Avabic, Training

aini
Plana s, Tranings
jven

Pending
lgoing

[Completed

[An updated worker handbook containing

|Veriied by worker

y
|workers in French and Arabic. Trainings are
|aiven in smaller groups (about 20 workers)
regularly. In addtion, rainings regarding
|adidas Group's "Open Letter to Workers" was
provided on April 21 and 27th. The Open
Letter to Workers provides information to
oters regrdng lactory's reaurementto

bout the
ot wil b Ghen nhe g sesson
for the staff handbook.

lon Sept. 18th. List
lof workers who
atendea s avaiabie
lon fi

training on polii

s code i action, e Open .

ot mormetion showtd
s

wmnhanue staff

ldocuments.

[Completed; | Company Follow up Documentation [Exteral | Documentation |Company Follow up (Cite Documentation
date

Verification
(Date)

of planned or follow
up visit if appropriate)

[Confidental non-complance
reporting channel

FLA Principle of Monitoring, Obligation
lof Companies: Develop a secure
|communications channel, in a manner
|appropriate to the culture and situation, to
lenable Company employees and employees
Jof contractors and suppliers to report o the.
|Company on noncompliance with the
|workplace standards, with securiy that they
|shall not be punished o prejuciced for doing
so.

[There is no confidential
reporting channel within
the factory.

[Worker and

Tha FLA montors proied

ers|
duvmg worer mienions,

%
%

they must ile any grievances.

[Completed

[Adidas SEA Contact s posted on the Notice
Board through "Open Leter to Workers.”

[Employment Terms

o worker has vummamy agreed.

[No person wil be employed at an age younger than 15 (or 14 where the law of the country of manufacture.

allows) or younger than the age for

such age is higher than 15.

will be subje

advancement, discipline, termination

G110 any discrimination in employment, including hiring, salary. benefis,
or retirement, on the basis

of gender,race, rligion, age, disabily,

sexual orientation, nationality. poltical opinion, or social or ethic origin.

[Contracts contain umy
|stamps of the fac
|and they are not
[signed by the
management.

Records review

[The content of the contract _|From today
must be clearly explained to. |onward.

(0571372006 The management has.
[changed the practice and all contracts are
Isigned by the HR department.

Management
interview, worker

cocumentatons
l8.11. Copy
Coniao i aratic
[with stamp and
signature.

[Completed

[Verifed by visit and
Picture "Pic 1 Open
Letter”

There will ot be any use of forced labor, whether in the form of prison labor, indentured labor, bonded
labor or othervise.

[Veriied by worke @ documents.

[Employers wil provide a safe and healiny working environment (o prevent accidents and injry (o health
arising out of,linked with, or occurting in the course of work or as a resultof the operation of employer
[Evaciiation Procedure [AT appicable [Visual nspection @ proper flor maps for _[End of ap in [Compieted _(information on the evacuation pian has been |Verfied by vist and
recommended elementsof safe evacuation _[plan or vacuation of il buidings prember French. To ensure that all non-French | Floor maps 1.4.a, ransiated to Arabic.
e i local land warehouse). The floor peaking il
unblocked aisles/exis, employee education, [language. maps must be of a o emergerey. reglr ovcuain 1.4.b; Management
levacuation procedures, etc.) shall be: reasonable size and should provided. In additon,
|complied with and workers shal be trained e prominently displayed. SEA Team has required factory 0 interviews.
in proper safety, first aid, and evacuation vend the existing floor ransiate al evacuation maps ito Arabic
procedures. maps by adding the Jas well
al
language.
Satety Equpment [ AT saety and medical equipment (such as Firstaid boxes are not Firstard b E i e [Visualinspection _|Completed
fre fighting equipment, ist aid kits, etc.) regularly re-stocked and not |immediately re-stocked after ldone regular intenal inspecions.
[shallbe in place, maintained as prescribed |appropriately equipped. use. A responsible person
land accessible to the employees. must be appointed to check
the frst aic kits reguary
FPE pproprate pr [Visual nspection Provide sutable eye of inger guards and eye | Picture v [Compieted |ATl PPE are instaled and - [Veriied by vist.
joves, eye protection, |used by protection eptember cion) is now available and il be |protection 1.5.. incucing finger quards and eye protecton. |documentation
heating protection, respiratory protection, o eye injuries. installed during week 38 before workers |visual inspection (Maintenance Plan)
letc) to prevent unsate exposure (such as X ) land Picture. (Pic 4
inhalation or contact with solvent vapors, verifed by photo. inspection Schedule,
noise, dust, etc) to hazardous elements. Pic 3 Eye protection)
including medical waste.
[Chemical Management T chemical in o [Visual nspection 97672006]1n [Visual nspection _[Completed
stored i isa management programme for March 2006, on-Mechanics are advised to keep used land on-going
ccordance wihappliabie o o ke liquid for scouring il operations and in hemicals in a separae waste container
Shouid rceive tanng, sppoptte to et | machine o depasad i |dangerous chemicals — must which wil be collected weekly by a
iob responsibilties, in the safe use of proper conta be properly documented and licensed operator.
|chemicals and other hazardous substances. lexecuted.
[AT ventiation, plumbing, electrical, and b Fix End 012006 in needs |Visual inspection, |[Compieted _[Al dar [Veried by vist,
maintenance lighting services shall be provided and insulated, protected and not | provide proper protection, lend of February [to be replaced on the iron. Wil be fixed ~[now replaced, quiarly inspected o ensure proper
maintained 1o conform to applicable laws it amed ina serviceable  [conduct regular inspections. R verifed by photo instaliation (Maintenance Plan)
land prevent hazardous conditions to manner. Found lcompan, Jand Picture (Pic 5 Iron
lemployees in th facily. ables. Feaponabie for le).
et
lconnection).
(AT satety and Shall be No records of electrical Setup a reguiar End 012006 in Completed: mainienance _|Visual inspection, _[Compieted _ [Safety. © [Verfied by vistt and
maintained for at least one year, or longer f maintenance activities maintenance programme Feb-March fabi n machine. |k d e ongoing maintenance inspections. [documents (Pic 8 ace
required by law. e sfoty dovees e o oop rocords on e o 2006, on-going. The factory started to record all accidents |management Factory has begun to record all accidents in | traveil)
ot on machinery in November 05. Records for December _|interview: the factory; verified through documentation
o records vaiabe. Factory[and cquipment must be lare available as well but since January 06 review.
|does not have an accident log finspected regularly; records recording stopped. The factory was urged
|which is reviewed by the must be kept on fie. Use an to continue in the same way ke it was in
management on a regular |accident log to record all November and December.
basis. laccidents and njuries with
names and reasons.
[Santation In Facillies ofhe [Visual nspection o e el End of (GIL372006 The suaion wil mprove | Vsual Tspecion [Completed [ AGas producion s been moved 1 e | Verred by vt and
follt,cateens tcrens, umi cl\nu:s hal | fcicry b o sl forhe b p move of the Adidas
be kept ciean ‘and be in compliance [number of machine and aauy/regmav mspeclmns o hnes i the ety e o e of imprsied e st na foors. Ablentoor
i appicabe o workers. Passages in the nsure al free between the machines are marked and now
frst floor are not free and rom nhslrucnon atalltimes, free of any obstruction,
blocked with boxes and land wain workers
me machines. ccordingy, s,
| Aises are clearly marked factory management must
but covered
brick and machines achinesNirtaion for he
lareas as designated space is
o b crough o1 number
lof peoplefmachines found in
the area.
Other [Chairs are with backrest [Visual nspection Replace all unsafe and un-_|End of (0911372006 An mvestment programme will [Management [Completed |ATlchairs have been repiaced wilh ergonomic |Verfied by visit and
but not ergonoric id|sep start to replace all un-ergonomic and  [interview chai Picture (Pic 7 new
|serious long term back unsate chars one by one. chirs).
problems for the workers.




JIEw Fndings [Remediation fisorsel fUpdates Gaav 2007 [Third-pary Verficaion~Gompany Verfication Followtp ]
[FLA Code/ Compliance issue  [Country Law/Legal FLA Benchmark [Non-compliance: Risk of Non- Evidence of Non- If not [Notable PC Remediation plan Target Factory pan P (September ) | Company Follow up Documentation [Documentation |Company Follow up (Cite [Documentation
Reference  on

[External
|complance [complance [comoborated,  |used for coroborating  |Features  [(Optional) Nov. 16th. 2005 Completion (Response Verification date of planned or fllow
|(uncorroborated) |explain why implemented Date. |(Optional) (Date) up visit if appropriate)
by Factory
Management
or Company
Ger [End 012005 |[The project  |09/13/2006: Documents, [On-going _[Some basic procedures regarding FISE are
management system s not  [system must be. starts in implemented management implemented now: e.g. sk evaluation,
implemented. implemented. February 2006. interview regular safety checks on the machines,

regqular trainings regarding fire safety and
[chemical handiing

[Employers will recognize and respect the right of employees (o freedom of association and collective

Gier Soction 157 and next art. of of workers are ke d Provide training (o the End of (0571372006 An announcement about the _|Management [Completed [The he staff handbook
the labour code not aware about the |visual inspection [workers and explain the eptember function of the consulative committee is  [interview, worker jwas cnmmunlca!ed 1o the workioce and
function of the function of the consulative paced on and
[consultative [committee. Minutes of in Arabic. This notice will be added to the [documentation Fincion of o conetamve commites, The
|committee. The meetings must be published Sl handbook aé well Futhermore, e |Announcement of names of committee members, as well as the
|decisions of the lon the notice boards. names of the commitiee members and ~[Function of CC meeting results are published on the notice
meeting results will be published on the  [B.7.a in Arabic 8.7. board and kept on fle.

Jare communicated notice board in future. in French

[verbally to the workers.
land are not aways

posted.
FEmD\wE-vs V!Wﬂ-mze that wages . mesirg e.mn_\ asic needs. Emnby!-vs will pay
employees, as a base. at least the minimum wage required by locallaw or the prevailing indusiry wage.
imchover s e, and vl prov egaly mancted bt
Legal beneits pioyers Wil provide al legally [The factory alow Records review Saary raises mustbe From the next (0971372006 Factory saried already wilh _[Managemert _[Compieted
et q provided t workers pay period back payments in June 2006, After interview and
he year 2005 reated to laccording to local law, and {onward, Setember vage, allustandng vage dacument 8.3 or
he increase in wages in accordance with 2006 mpleted. in
decided by the new con. l3une 06. Back
lcolective bargaining payments have
Jagreement pubiished in been completed.
the offcial gazete Paysips and a list
number 7 of 01/24/2006. Jwhere workers
lconfirmed the
receiptof the
ayments is
lavailable on il
Payment of wages Bonuses (9. 13t monih Wages are paid wit a Workers mterviews and [Workers must recenve their [From fhe next (0971372006 Wages wil be paid ateston _[Management _[Compieted _[Veriied by worker a documens.
eyt soverancs pyent) i o delay between 7th and records review [wages at least monthly and |pay period the 1011 of the month ke requested n nterview
paid i ful and i a timely manner. 1211 of the next within 7-10 days of the next onviards. he adidas labour guidelines.
month. month.
Paymen of Legal Beneits Genefis wil be provided [ The calculation of e Records review Conive, atendance or __|From today (0971372006 Beginning In September 2006 [Management _[Compieted _[Veriied by worker @ documents. Veriied by visit and
jor na\d in fullwithin legally defined time [ transport bonus, the v produciiybonuses [onwa land onwards, the calculaton willbe _interiew ldocuments (Pic 9
lassiduity bonus and the land the poicy in relaton to laccording to faw this means that bonuses fche de paied).
presence bonus is made salary increases must be Jwill be based monthiy for workers who
lon hourly basis. This [documented in the worker \were present all working days, and it a
method doesn't allow the nandbook so that all workers worker was absen on some days, the
lemployee to get he full aware of the bonuses bonuses wil be based on the days the
bonus when the number hch ey ars gt \worker was present at work.
Jof monthiy hours are IThe calculation must

bonus on hourly basis.

[Except in extraordinary business circumstances, employees will () not be requied o work more than the
lesser of (a) 48 hours. Derweek B s el L A b e e

i e e e country plus 12 hours overtime; and (i) be eniiled (o at least one

In additon to their compensation for mnulav b e ey e o

ne cou
|where such it at . rate a eastequal 0 thir venmav hourly comper
ot [The factory shall comply with appicable flaw_[Overtime needed (o ke [Workers must not do From today (0571372006 The staff handbor Management [Completed fsual inspection, documents
for premium rates for overtime Jattend the quotas of |visual inspection |overtime or work during onward revised: it will be mentioned that overtime  [Interview (new version of staff handbook) checked. The
|compensation. production is not paid breaks to fulfil their quotas. is always voluntary and nobody willbe st handbook contains a chapter regarding
land not raised [An OT policy must be: forced to work longer hours to reach the .t sates 3 overtme s vounar. )
| documented (e.g. in worker lquotas. Al overtime wil be announced at i b announced at ot 48 hou
handbook), together with a least 48 hours in advance. Working |advance: c) all OT s being paid according
procedure by which a worker |during the breaks wil be forbidden. the local law. All workers have been verbally
|can advise a supervisor that trained on the new version of the.
the worker is not available or handbook and a copy was given.

provisions and the Adidas
requirements i relation to
the 60 hour work week. I
Management ask for OT to
reach production targets OT
plus compensation will be:
paid.
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