The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff. It is being made
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent
monitoring and the resulting specific actions taken by Participating Companies.

What is a Tracking Chart?

Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external
monitor, the participating company and the FLA staff to do the following:

= Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code
benchmark or national/local law that was used to measure compliance.

= Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and
prevent any future violations.

= Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our
website. This information is updated on an ongoing basis.

What a Tracking Chart is NOT -
= An exhaustive assessment of factory conditions

Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as
we compile information from various sources to track the compliance progress of a factory.

= A pass or fail evaluation
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not

an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to
sustainable improvements in the factory’s working conditions.

e A one-time event

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly.



Note on Language

Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.

For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we

have replaced the numbers with generic wording in brackets (i.e. “[some]’, “[worker interviews revealed that]”,etc.).

We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the
factory and the workers.

Instructions for Printing
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size

(8.5 x 14in.) paper. To print the charts, please make sure to select “legal”’ size paper from Print properties.



FLA Audit Profile
Countn,

Factory name
[

SRI LANKA
[010270355E

|T-GROUP SOLUTIONS PVT. LTD.

[AUGUST 8-9, 2006

EM
Date(s) in facility
PC(s!

Nike, Inc.; adidas AG

[Number of workers

[Production processes

KNITS SPORTSWEAR, INTIMATE WEAR , UNDERWEAR &

Knitting — Dyeing — Sewing — Finishing — Packing

There will ot be any use of forced labor, whether in the form of prison labor, indentured labor, bonded abor or otherwise.

IEM Findings Remediation _
[FLA Codel sue [Country LawiLegal FLA Benchmark Risk of Evidence of _[ITnot PC Target [Factory Resi pany [Company Follow up
Reference Non-compliance |corroborated,  [umentation |implemented by Factory (Completion Date. date of follow up) on-
used for mpany oin
The
posted outside the workers incriminating, |observation Inave a new CoC titled Workplace Standard — itis now Workiace Sandards havo been powed  he fctryn Englsh
locker rooms on ground floor is being finaized and wil be provided to all factories once Jonly. Workplace Standards are currently being translated and will
in Engiish. |completed. Adidas is planning o offer ts new be submitted to the factory upon completion in June-July 2007.
licensees, contractors and suppliers |'Workplace Standards’ CoC in the local langu |October 2007: Workplace Standards and Open letter in local
well, but this may not happen unti February or March languages has been distributed to factories. Training for factories
07 Ihas been conducted in September 2007.Factory's follow up by.
posting open lettr n local language for workers.
FLA Principle of Monitoring. Obiigation of [Though COC posters are Tnterview PC's have trained the The [1) mechanism, factory | The factory. FPending in the factory, T
Code. mpanies: Ensure that al Company factories as well posted in the factory, these [with workers lcoc and in return, ©  lagreed o agreed to postponed to mid-September 2007,
las contractors and suppiiers nform their employees. ave notbeen appropritly and ofconduc and play |October 2007: Training on Workplace Standards and Open Letter
labout the workplace standards orally and through the lcommunicated to lefements at Induction and at least during break tim 12101/06. for factories has been conducted in September 2007, Factory's
posting of standards in a prominent place (in the local lemployees. el 2 Facon s xpected 0 Sordnue e periode - house follow up by posting open leter in local language for workers and
anguages spoken by employees and managers) and all  uaining on ractcesto internalize the communication of Workplace standards into
undertake other effots to educate employees about under WRAP factory's training and communication program.
the standards on a regular basis. principles and training was given toall  [March 2006).
[workers at induction and annually. 13) Al trainings must be documented with supporting
e o and
leven though they cannot recall separately [attendance.
it ke code o didascodeorRecbok
[code contains.
Focio hendbook conains elevant
policies rules and regulations of the
ory. Moreover, individual workers are:
oven apred carg et contans all
WRAP prcipes, uhieh asecally
al cod clemers A cocumented lvalmllw
0 poaded o e same (e
vaning n wareh 2006)
Confidental ce FLA Principle of Monitoring, Obligation of W confidertial | The Finding was _[Interview [The ] (Ovaaing |1 alon [0 Worlace Siandarcs, adcas Grovy o
reporting channel |Companies: Develop a secure communications KChamnl or aporing eues comac emation v e incriminating with workers lemployee should contact the Reebok representative 1y an Open Leter” o workers exlining recent merge
[channel, in a manner reasonfor proveing s (Adidas). and |Code is posted in prominent piaces in the factory.
situation, to enable Company employee: been intiated by Adidas.  [information has ot been Details of the new Adidas Group Workplace Standards' stancards, andcontact normaton o the PCs compliance Team
mployecs of conractors and supprer o1 ve;wrl tothe expaned 1o ampiyees. (Reebok) ICoC (for both Adidas and Reebok brands) is currently 2) Factory management has been instructed to post Open Letter
|Company on noncompiiance with the workplac and Visual under development to workers in accessible areas for workers to review, and to
|standards, with securty that they shal not be: (Observation o g on Workpi fthe
punished or prejudiced for doing 0. factory's HR Management raining,

[No person wil be employed at an age younger than 15 (or 14 where the law of the country of manufaciure allows) or
younger than the age for y

[Every employee will be iealed with respect and dignity. No employee wil be subject (o any physical, sexal,
psychological or verbal harassment of abuse.

oot s ety e er T Lo

this facilty.

(brands, department of labor, employee council
members, etc) before the end of December to agree on
|a.common perspective of this mater.

pattern.
However this continental shift s currently
liscussed within the factory. Factory
|agreed to hold a forum before the end of
December 06 with all elevant parties
[concemed (brands, dept of labor,
lemployees, employers federation etc) to
liscuss the current shift pattern and
Jalternatives if any required.

Update from factory 08/16/2007

agreed, we started communication
process in June with our workforce. We
frst set up a committee and included all
past and current presidents and the

Imanager.Producon Managersand HR

il her was ojecton 0 he change
o shift, but ater we convinced them that
there will not be any pay cut or any
|aditional hours in the proposed shift

. race, religion, age, di tionalty, poliical
opiion, or socil o et oo,
Oher Since factory works on 12 Finding was [ In Tactory 1o find [The factory feels f he current shi 1071172006, 371272007 [On-going Tactory
hour shifs, only those incriminating  [with workers lcurrent shift system, some suggestions have been ystem changes it will irst and foremost nt
lwiling to abide by these and [shared with the fac acory ‘and awaiting their feedback. (discriminate those existing workers who documentation pattern. Factory had discussed the probable shift patiems within
requirements. PCs met with used the management and a new shit system will be implemented from
[can seek empioyment in mecting wih ll rlated stakenolders i the factory shif) [9anuary 2008.This deems to eliminate most of the discrepancies.

in current shift system. Further discussions on the shift systems
taking place among Nike/Adidas and factory representatives.

new shift system vill sil have forced OT issue.
Jas there is no changes on daily working hours. Factory to have
[voluntary OT work system in place by 1/01/2008.

ValTirs 81k o aboit i e
ali

tanagement
oam s coronabl o lertant s il
lefect from January 201

[Employers willprovide a safe and healthy working environment to prevent accidents and injury to health arising out
ed with,

1984, 18 of 1998 & 33 of

1976, Acts 17 0f 1982, 32 of

and inur
link as aresultof employer facilies.
Fire Safety Health Facior i [Employer will comply with applicable health and [There is no signage s nterview [The factory h putupas Completed 1071172006 Gbservation _|Completed
compliance Lanka, ordinance no. 45 of [laws and regulations. In any case where laws and that lt shouid not be used in [with that it should not be used in case of fire,
1942, No. 22 of 1946, Acts  [code of conduct are contradictory, the higher [case of fre
Inos. 54 of 1961, 17 of 1965 [standards will apply. The factory wil possess all and visual
829 of 1971, Law no. 12 of |legaly required permits inspection




IEM Findings Remediation _
[FLA Codel sue [Country LawLegal FLA Benchmark e Risk of Evidence of _[ITnot Features PC Target [Factory Response (Optiona) par [Completed; | Company Follow up.
Reference Non-compliance |corroborated,  [umentation |implemented by Factory (Completion Date date of follow up) Pending; On-
y |usedfor Company lgoing
[Evacuation Procedure (AT appicable 1) A passage n the kniting [Knited fabric stor Finding was | Visual 12) Taiain clear St ways, 272006 0172006, 371272007 [Closed [The Tactory has rearranged e knited fab Satety
clementsof sate evacuaton (such as posng et ea was pary boked | dsorganized. Asies emarcated incriminating |Inspection Jaistes, and exitpoints for safe evacuation in an inspection ffcer conductan terna nspecton once . I aon o
levacuation pians, yee  a pal lemergency. PC suggests the safety commitee to records thi, quip
ctncaton, cvacuation rocecures tc) shallbe 7 isos domarcateator |stored on e routinely monitor safety in these areas. land pathways and exits.
|complied with and workers shall be trained in proper | passages in the knitted 13) Pathways between knitting machines and sewing
|satety. firs aid, and evacuation procedures fabric storage area, had machines should be marked and ket free of
lcartons stored on the lobstruction.
3 Pathwiays betvieen
niting machines and
Isewing machines are ot
marked and were found
Jobstructed with garment
inspection stands, chairs
d bins. Sewing stations
|were seen placed on an
aisle.
14) The emergency exitstair-
[case on the mezzanine
floor at the industrial
training and band-knite
uting section was found
[Evacuation Procedure [AT appicable [6) An exit of the sampiing Findingwas | Visual 5 P gt sy oo sty 127172006 071172006, 3/12/2007 [Observation _[Closed Nike visit on 311212007
elementsofsafc evacuaion (such as posing of lsection was biocked vith a incriminating Inspection monitor safety in th 5 Sy conitio ooy moior st hesa s,
levacuation plans, unblocked aisles/exis, employee  [work station and thread A Second i willbe made for e Dye-stcre. An 6) A second exit buil for the Dye-st
leducation, evacuation procedures, etc.) shall be lcartons. The same exit had fmergoncy o iy vy bl o th razzanne 7)The oy s merkad oo Cloa” yll boes i fon of
in proper plan posted floor at dye hor
ety st ad, and lon itand T facioy s to mark ecp Cear yellow boxes in
“You are here" was the front of exits
section that was blocked. 18) A signage already in place o st descentin
IThe aisle in this section was| reverse positon facing the ste
partly obstructed with a
lchair
6) Dye-store has only one
lexit Mezzanine floor at dye
house does not have an
lemergency steir-caseexit at|
the ‘physical testing' ab
Jarea.
7) Keep Clear" yellow
boxes are not marked in
front o exits
18) Emergency staircase of
the storage.
mezzanine floor i very
teep. There s no gnage
reverse positon facing he
steps (use as a ladder) to
Salety Equpment [ A salety and medical equipment (such as fire fightng |1) Eye-wash cup and Findingwas | Visual 1) Eye-wash cup and distlled water already i place In | T0/16/2006 071172006, 3/12/2007 [Observation _[Closed Nike visit on 311212007
lequipment,first aid kits, etc ) shal be in place, disiled water are not incriminating |Inspection lsome of the first aic boxes. The factory has to provide 1) Eye-wash cup and disiled water in place in first aid boxes.
maintained as presciibed and accessible 1o the: provided i firstaid bores. these in alfirs aid boxes 2)
lemployees. 12) Eyelhouth wash station 12) The factory should have an Eye/Mouth wash station near the cooling plant on the terrace.
is not provided at the Jat the chemicals storage area near the cooling plant on
|chemicals storage area the terrace.
near the cooling plant on
the terrace.
FPE 0] per [Finding was | Visual 1) The factory adust 1071672006 071172006, 3712/2007 _[Observation _[Closed ke vt on 3122007
(such as gloves, eye potecton, hearing protecion, _|kniting area were not using incriminating |Inspection test and as per the repor, the meastrements are within perators in kiting area and over lock operators were using the
fespratory prtecon, el 1o prevent unsa exposre | dus masks, Linkand taric the TLV. oo st . ot eaing e
(such as inhalation o ust 2) The factory has to streaine the cleaning process of production areas.
oise st etc) 1o Nasardoss cements ncing. | it secton the machinery to ensure that lint and fabric dust is
medical 2) Operators on over-ock cleared.
loperations were not using
|dust masks. Fabric dust
lgeneration was seen on
[ATventiation, plumbing, elecirical, and Tighting 1) Emergency ights are not [Finding was | Visual i [1) Emergency Tgnts are ot instalied on gen ady istalled 03172006 [Closed Nike visi on 311272007
maintenance |services shall be provided and maintained to conform finsialled on the incriminating Inspection audi ) Inivicun fing e machinry. The facry s documentation 2) Light evel measure conducted and levels within standard.
d the shovs thatiis ntinhe " in e cuting and ndusral Engineerng Lo condut g evl measure 0 ensure hat  meets ) Emergency lights instaed.
to employees in the facily. mezzanine floor n the fanger zone but s inthe |secti the required standar
Juting and Industrial catonzone, fruhich the12)Lightng was observed at 16010 00 3 The fctry e o sl witin e et o
Engineering sections. follow the hea [at
2) Lighting was observed at n (as ut rye orhe PO s, inaion of e
60 10 300 lux at the ESH  [nalland
needle point on sewing- manual, 3) o the [5) This temperature level i not n the danger one bt
stations without indivdual part, page #5-3). lsampling and design sections. . e Cauton zone,or whh e factory s
lamps in the production hall 14 lumination of lights~ follow e o has
land sampiing section. et b sk 201w e [odded e 10 et ot Srece
) Mo emergery gt e reading on the light meter when held at a
installed in the sampling cistance of one foot from an emergency
d design secti light ater it was switched on
14) umination of the. 5) Temperature in the dye-house was 90
lemergency lghts appear: degrees .
to be weak. 241 ux was the
reading on the ight meter
lwhen held at a distance of
lone foot from an
lemergency light ater it was
5.Temperature
in the dye-house was 90
degrees F.
machinery Pl be [Tag guns in the [Finding was | Visual i Compieted [The factory. a inspection | 10/11/2006, 311212007 _[Observation _|Closed Nike visi on 311272007
maintained, properly guarded, and operated in a safe ot have pedal mats ldo not bear operators' narmes to incriminating Inspection g 0. h pacing Seco st st operetes 1031209l nsure sty devies arein Tag guns in the packing section are numbered and the issting
manner. lensure personalized usage names to ensure personalized usage. The fa place. [department
|agreed to do this by end of October. issued,
[Employers will recognize and respect the right of employees to freedom of associalion and collective bargaining.
Lo Eisco0y s raoss et o jant s sl asi el vy o e e
base, at least y ih . whichever s higher, and wil
b e Sl
Gifer Faciories ordinance of S Employment records and Findngwas [erview nd [123172006 1) The factory had conducted an audit on_[10/11/2006, 3/12/2007 _|[Observation and [On-gong _|Regards to the outsource workers:
Lanka, Employment of fecords perainng o Wage incriminating  (with the . the Security and Janitorial services. documentation 1) The factory conducts regular auits on Security and Janitorial
. young persons and land Benefis are of the outsourced parties. The agreement 2) Once in three monihs the interna staff |services. Report and the concerns raised with outsource service
lchidren Act No. 47 of aimained n me ity for Ishould stipulate the outsourced partes to treat their il auit the service providers. providers.
1956 Wage Board Security G time records workers pursuant to the ocal regulations. (for example, 2) Factory had already spoken with the has a clause on
(Ordinance of Sri Lanka o ovseroonng: and 125 of security [working hours, minimum wages and OT compensations, Isecurity 0 have a planned duty beneis to
27 of 1941, 40 of 1943, 19 of \workers from quards. |and legally mandated benefits). The outsourced parties roster that wil not exceed 12 hours shitt. e senvice pro
1945, 22 of 1945, |Agency*«++++] working in lare required to keep track of the working hours and to Factory taking Comimued s o adres th ssues ofsenice
the dye-house. maintain the time cards and payrollrecords and furnish provider
[copies of records maintained n respect of workers to
the principal employerifactory. Addiionally, the factory
is required to monitor the outsourced parties to verity
they treat the workers properly.




EW Findings Remediation _
FLA Codel sue [Country LawLegal FLA Benchmark ce Risk of Evidence of [ not Features e T PC Target Factory Response (Optional) mpany follow up (Cite [Completed; —[Company Follow up
Reference INon-compliance [corroborated,  |umentation ~implemented by Facrory (Completion Date date of follow up) Pending; On-
y  fu Company oing
FExcem_m ex\vaummary_nusmess circumstances, emmvyees-mu [0 nm-he leqm_ved o work more than the lesser of (a) 4—5
hours per week and 12 h reguar the country of
o e T o T o o s b
plus 12 and (i) be entiled to at least one day offin every seven day period.
Forced overtime [BOT (Board of Investments |Und ¥ e sppammen et Findng was [nterview P St oo i iyt o eraies 10 s jssed_|10/11/2006, 311272007 [ongomg ps metwith
) standards on Hours of o secure incriminating Carontshit sysem,some suggesions e hee within the factory. Factory agreed to hold management, December and discussed about an aerats it patern. Factory
[Work. Factories Ordinance |voluntary overtime work prior to mandating involuntary verlmmd 0 work on 12 Share it o factory and awaiing et eedback aforum before the end of December 2006 documentation Ihad discussed the probable shit patterns within the management
|Act 6 & 32 of 1984. lovertme. ourly shifts on a regular and workers, PCs met with factory management and agreed to have a with allrelevant parties concerned (proposed new anew shif system wil be implemented ro
e Eac it s eview of st vt a s sislahoderin e fciory (brands, department of abor, employees, shif) 2008.Th deans o skt st of e repanes n oo
1 hours of work net of records (brands, dept of labor, employ il members, etc) lemployers federation efc.) to discuss the hift system. Further discussions on the shif systems taking place
breats. There is no other ot the and of becember 0 agree on & commen lcurrent it pattern and alternatives if any }among kel and oo epresenaes. 101672007
system in place 10 ensure perspeciive of this mateer. required. P! e
hat overtime is voluntary. by 10112008 "
ot
e st of i 12 s st (1 kg o). S wl
start at 7:00 am.Jp.m. and end at 7:00 p.mJa.m. and th
e hours veriie o be done on vy s ol
it arrangement, commencement of the same, revised working
nours and voluntary overtime. We willchange th letter of
|appointment with ths effect.
Overtime Limitations S [Excent 0] 3 Findng was [nterview [The ssue of excessive working hours in | (@) PCS are working wih Faciory (o find alternatives to | 12/31/2006 s jssed_|10/11/2006, 311272007 [ongomg pany eps met wilh Dec.and
Lanka, Employment of |employees will () not be required to work more than | hours in a six days work incriminating wihin the factory. Factory agreed to hold nt patter. Factory
\women . young persons and i lesser of (a) 48 hours per week and 12 hours |cycle at 11 hours per day. Isecuriy service industry. Allbrands, |shared with the factory and awaiting their feedback. a forum before the end of December 06 documentation he protable St paers e managementand s rew i
lchidren Act No. 47 of riime or (b) the imits on regular and overtime hours |2) Female workers and workers, factory management and the securty |PCs met with factory management and agreed o have a [with all relevant parties concerned (proposed new system il b molemented o Januay 2008 Th ceems o
1956 Wage Board llloved by the law of the couny of manufacture o, |sometimes work more than review of |companies have to st together tofind a —meeting wih al related stakenolders in the factory (brands, dep of abor, employees, shif) lminate st fthe dcrsprcie i curent st st
|Ordinance of S Lanka ro. _[where the laws of such country will not it the hours |ien night shifs in a month records workable soluton for this issue. (brands, department of abor, employee counci lemployers ederation et to discuss the Further discussions on the shft taking pla
27 of 1941, 40 of 1943, 19 of|of work, the regular work week n such country pius 12 |which is beyond the legal members, ec) before the end of December to agree on lcurrent it pattern and alternatives if any Nkadiios i oy vepvesenmnves To11/2007. Factoy has
1945, 22 0f 1945, ours overtime: and (i) be enited fo at least one day (it la common perspectiv o this mater. (o) Regarding the requ
ot inevery seven day perad. Anextaordinay 13 nstances of Secutty loutsourced services (Housekeeping and Securty ) T factory had conducted an aucit on overime by 10112006 "We vl nvroduce v shis of nine hours
business circumstance is a temporary period of extta | Guards being on duty |Guards). the factory should have an agreement Security and Janitorial services (eight working hours) with tree hours voluntary over time instead
ok hat could ot have been b o alovated lcontinuousiy for 60 hours leach of the outsourced parties. The agreement should 2) Once i three months the internal saft lof having 12 hours shift (11 working hours). Shifts willstart at 7:00
o cter reasonable s in August 2006 noticed. stipuate the outsourced paties o trea their workers il audt the service pr Ja.m.p.m. and end at 7:00 p.m./am. and thereatter three hours
wsuan o e oclregultons, or xampl. workng ) Factor had aeady spoken it he e done on voluntary basis. We will issue letters to
ours, minimum wages mpensations, and security company to have a planned dty il exsting employees about his new continental
gy mandaed benelt). T oveoueed o re st hat wil ot excecd 12 hours i \gement, commencement of the same, revise g hours
require 1 keep rackof e woring hours and to land voluntary overtime. We will change the lettr of appointment
il ecords and furnish
e o rcorde mraned et o woker 0 a i and jani
e pncpal empayertcton. Addtioaly e acory
is required to monitr the outsourced parties o verity
ey et i workrs propery
Reduce Mandated OT [The employer [The factory Finding was _[Interview PCs e kg Wih Factoy o Tnd aeraives 0 he s jssed_|10/11/2006, 311272007 [on-going s met wih T
heduce mandated averime and o enacta voluary |schectls o 12 hous shis incriminating lcurrent shift system, some suggestions have beer within the factory. Factory agreed to hold anagement, December and discussed about an aerat shift pater. Factory
lovertime system to meet unforeseen siuations. ich include 11 hours of Share it o factory and awaiing et eedback s o betor e end of Decamber 2006 documentation Ihad discussed the probable shit patterns within the management
K net of breaks. Workers and workers, PCs met with factory management and agreed to have a. [with allrelevant parties concerned (proposed new new shift system wil be implemented from J:
Jare given three days rest eview of st vt a s sislahoderin e fciry (vands. deparent o v amploees, shif) 2008.Th deens o st st of e repances n oo
break at the end of a work records (brands, dept of labor, employee council members, etc) lemployers federation etc to discuss the shit system. Further discussions on the shi systems taking place
lcycle of six days. These tore the and of e 1 agres on a common lcurrent it pattern and alternatives if any }among kel and actor epresenates. 101672007
\work schedules perspeciive of this mater. required. P! ten
maintained thioughout the by 10112008 "
vear. ot
e st of i 12 s st (1 kg o). S vl
start at 7:00 am.Jp.m. and end at 7:00 p.mJam. and th
oc hours veriie s be done on vy s e wil
shit arrangement, commencement of the same, revised working
nours and voluntary overtime. We will change th lettr of
|appointment with this effect.”
Cegal comp protected Tre ooy i commly it o sepical e Findng was [nterview PCs are vorking with Faciory (0 find altemaives o e s 071172006, 371212007 [ongomg Teps met wil the
[workers ten night incriminating  (with lcurrent sift system, some suggestions have beer Jwithin the factory. Factory agreed to hold anagement, December and discussed about an aerat Shift pater. Factory
e vorkpetomedy shis i monthwhich s Ishared with the factory and awaiting thir feedback. a forum before the end of December 2006 documentation Ihad discussed the probable shit patterns within the management
omen o orars undor e 50 beyond the legal Imit. and workers, PCs met with factory management and agreed to have a. with allrelevant parties concerned (proposed new land a new shiftsystem will be implemented from Janua
review mecting with al related stakeholders in the factor (brands, department of abor, employees, shif) 2008 T desmsto ehminte mcso e sepanciesincurrt
records (brands, dep of abor, employee council members, etc) lemployers federation etc.) to discuss the it system. Further discussions on the shitsystems taking place
before the end of Dec to agree on a common lcurrent it pattern and alternatives if any among kAl an o epesetaves, 0162007
perspeciive of this mater. required. P! ten
by 10112008 "
ot
ime instead of having 12 hours shit (11 working hours). Shfts will
start at 7:00 a.m./p.m. and end at 7:00 p.m/a.m. and thereatter
hree hours overtime can be one on voluntary basis. We will
st arrangement, commencement of the same, revised working
nours and voluntary overtime. We willchange th letter of
|appointment with this effect.”
Voluntary OT [Overtime hours worked S of code standard wil i piace Finding was _[Interview PCs are working with Factory (o find altemaives o te s jssed_|10/11/2006, 311272007 [Gn-going Teps metwit the
be voluntary to ensure that overiime is incriminating  (with lcurrent sift system, some suggestions have been Jwithin the factory. Factory agreed to hold management, December and discussed about an aerat it pater. Factory
[voluntary however, fetters of Ishared with the factory and awaiting thir feedback. a forum before the end of December 06 Ihad discussed the probable shit patterns within the management
lappoiniment issued to and workers, PCs met with factory management and agreed to have a. with allrelevant parties concerned (proposed new land a new shiftsystem will be implemented from Janua
workers state that ey review mecting with al related stakeholders in the factor (brands, dept of labor, employees, shif) 2008 T deems o ehminte oo e sepanciesincurrt
[would be required to work records (brands, dep of abor, employee council members, etc) lemployers federation etc.) to discuss the it system. Further discussions on the shitsystems taking place
lon 12 hour daly shifts. ( before the end of Dec to agree on a common lcurrent it pattern and alternatives if any among kAl an o epesetaves, 0162007
Each shift requires workers. perspeciive of this mater. required. Fa P! tem
to work 11hours per day net| Update from factory 08/16/07: by 10112008 "
Jof breaks). we agreed, we started communication jof
process i June with our workforce. We ime instead of having 12 hours shit (11 working hours). Shifts will
first set up a committee and included all start at 7:00 a.m./p.m. and end at 7:00 p.m/a.m. and thereatter
ast and curent presidents and the hree hours overtime can be done on voluntary basis. We will
|secretaries of the JCC (Empioyee
|commitee) together with our operation shit arrangement, commencement of the same, revised working
mansges, Producian Managers an HR nours and voluntary overtime. We will change th letter of
|appointment with this effect.”
il therevas afecon o e change
Jof shift, but lter we convinced the that
here willnot be any pay cut or any
ladditional hours in the proposed shift
structure. The commitee in retun
laddressed this to the total work force and
now we ot their concen to change it
Yet ihere s a il concern about the date
of this implement
oth e emplyees and anagemert
team is comfortable to implement this with
eftect from January 2008,




EM Findings Remediation Status] [ Uodales (Vav@ Osoperzoon )
FLA Coder sue [Country LawLegal FLA Benohmark Rk of Evidence of [T not PC Target Factory Res pan [Completed; | Company Follow up.
Referenc: Non-compliance [corroborated,  [umentation ~[implemented by Factory (Completion Date date of follow up) Pending; On-
y  [usedfor mpany lgoing
In addiion to their compensation or regular hours of work, employees will be compensated for overlime hours at such
quired in y Jin
rate at least equal to ther regular horly compensation rat.
o7 BOI (Board of Investment) | The factory shall comply with appi Though faciory Teat Finding was |Review of PCs Factory to find alermatives (o the [1/31/2008 B 071172006, 371212007 [ongomg Taciory
standards on Wages and_[premium rates for overtime compensaiion. unday as a normal Incriminating |records and curtent shif system, some suggestins have beer wihin the factory. Factory agreed to hold
lovertime payment. Factories working day an Share it o factory and faciory greed 0 0t back s o befor e end of Db 05 dowmemanun . Faciory had asosseod e prasable shh perms i
lOrdinance Act 7 & 32 of compersates o rouar wih their feedback by 11/0612006. PCs met with factory with al relevant partes concerne (propose the management and a new shif system will be implemented from
1984, work at one time the ws management and agreed o have a meeting with (brands, dept of abor, employy shif) 08.This deems to eliminate mostof the iscrepancies.
rate and overtime work related stakeholders in the factory (brands, dept of lemployers federation efc.) to mscuss pe in current shif system. Further discussions on the shiftsystern:
undertaken on a Sunday at |abor, employee council members, ec) before the end lcurrent shift pattern and alternat taking place among NikelAdidas and factory representatives
lone and a half tmes the lof December to agree on a common perspective of this required
wage rate, by law, Sunday matter.
is supposed to be a weekly Update from factory 8/16/07:
lday of rest and any work agreed, we started communication
undertaken on a Sunday process in June with our workforce. We
|should be compensated at st set up a committee and included all
lone and half tmes the past and curtent presidents and t
[secretaries of the JCC(Employee
comritee) geterwih ur oprsion
anagers, Proucion Maragersand R
il her was ojecton 0 he change
of shift, but later we convinced them that
here willnot be any pay cut or
lacditional hours inthe proposed shi
siructure. The commitee i
laddressed this to the total work force and
now we ot their concern to change it
Vet there is a it concern about the date
of this implemer
oth he emplyees and anagemert
1) Factory has a Self Service
Terminal for employees. An
mployee has access (0
nisier personal data, e.9.
Attendance detais, Eamed
Leave detals etc.
2) Factory provides free
meais and transport.
) acton s aioo bome
pathogen p
) Focry i st
rubber soled footwear and
uniforms to workers
5) Few workers have been
sponsored for a course on
fsnonand apare
desi
5 Englonis by aghtto
employees in batc
7) Most work areas are air-
conditoned.
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