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STATUTORY AND RECORDED WAGE & MONETARY INCOME LEVELS

Benchmark Calculation notes Source Monthly value (VND)

Legal 
Minimum 

Wage

•	 Region 1 (Hanoi/Ho Chi Minh) Fair Wear 
Foundation

3,100,000

2,750,000•	 Region 2 (Rural districts Hanoi, Hai Phong, Hai Duong, Hung Yen)

2,400,000•	 Region 3 (Provincial Cities)

Industry/
sector Wage 
Comparator

Sectoral 
wage 

(manufacturing)

•	 Wages In manufacturing in Vietnam increased to 4,364,000 
Vietnamese Dong (VND) per month in 2014 from 3,924,000 
VND per month in 2013. Wages in Vietnam is reported by the 
General Statistics Office of Vietnam.

•	 Adjusted for inflation rate using IMF WEO CPI (to 2015 value): 
4,460,002.37

General 
Statistics 
Office of 
Vietnam

4,460,002.37

INCOME AND POVERTY BENCHMARKs

Benchmark Calculation notes Source Monthly value (VND)

National 
Poverty Line 

(2 adults)

•	 871,308 VND

•	 The higher (World Bank/General Statistics Office) threshold 
was selected due to comparability with poverty lines in other 
countries with similar levels of development in terms of 
purchasing power (Demombynes, Vu 2015).

•	 Adjusted for inflation rate using IMF WEO CPI (to 2015 value): 
987,974 

•	 Assuming two-adult consumption units: 1,975,948 

World Bank 1,975,948

World Bank 
‘international 
poverty line’ 
(2011 PPP$ 
2.00 / day)

•	 Poverty is measured by the World Bank at Purchasing Power 
Parity (PPP)$3.10/day. 

•	 The 2011 PPP conversion factor for Vietnam in 2014 is 7710.48

•	 The $3.10 equivalent is (7710.48 * 3.1) = VND 23902.49

•	 On a monthly basis, this is (VND 23902.49* (365/12)) =  
VND 727034.01

•	 Adjusted for inflation using IMP WEO CPI to 2015 value: 
[245.387 (CPI 2015)/240.105 (CPI 2014) – IMF WEO 2015) * 
VND 727034.01 = VND 743027.82

•	 The household equivalent assuming two consumption units and 
one earner is VND 1486055.64.

WB 2011 
ICP

1,486,055.64

•	 The household equivalent assuming three consumption units 
and one earner is VND 2,229,083.46.

2,229,083.46

http://www.fairlabor.org
http://memory.loc.gov/master/frd/frdcstdy/vi/vietnamcountryst00cima_0/vietnamcountryst00cima_0.pdf
http://memory.loc.gov/master/frd/frdcstdy/vi/vietnamcountryst00cima_0/vietnamcountryst00cima_0.pdf
http://www.tradingeconomics.com/vietnam/wages-in-manufacturing
http://www.tradingeconomics.com/vietnam/wages-in-manufacturing
http://www.tradingeconomics.com/vietnam/wages-in-manufacturing
http://www.tradingeconomics.com/vietnam/wages-in-manufacturing
https://www.openknowledge.worldbank.org/bitstream/handle/10986/21691/949390WP00PUBL0m0Feb0201500PUBLIC0.pdf?sequence=1
http://siteresources.worldbank.org/ICPINT/Resources/270056-1183395201801/Summary-of-Results-and-Findings-of-the-2011-International-Comparison-Program.pdf
http://siteresources.worldbank.org/ICPINT/Resources/270056-1183395201801/Summary-of-Results-and-Findings-of-the-2011-International-Comparison-Program.pdf
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INCOME AND POVERTY BENCHMARKs

Benchmark Calculation notes Source Monthly value VND)

Living Wage 
Estimate

Asia Floor 
Wage  

(3 adults,  
1 earner)

•	 Asia Floor Wage Alliance (latest revision found from 2015—
1021PPP$) provides standard PPP$ based estimate for  
East and Southeast Asian countries applicable to  
manufacturing industries (based on a 3000 kcal diet for  
a three-adult-equivalent household with a single earner) 

•	 Food basket research was done in Cambodia, India, Indonesia 
and Sri Lanka to obtain the country Asia Floor Wage figures. 
For other Asian countries where food basket research was not 
conducted, the figures were extrapolated.

Asia Floor 
Wage 
Alliance

8,949,153

Living wage 
estimate 
+ Union 
Demand

•	 Trade Union VGCL conducts annual surveys of minimum living 
needs to determine their proposal for the new minimum wage. 

In 2014, minimum living wages estimated by VGCL are the 
following according to region:

•	 Region 1 (Hanoi/Ho Chi Minh): VND 4,780,000

•	 Region 2 (Rural districts Hanoi, Hai Phong, Hai Duong,  
Hung Yen): VND 4,130,000

•	 Region 3 (Provincial Cities): VND 3,850,000

•	 Region 4 (Remaining localities): 3,310,000

Adjusted for inflation using IMP WEO CPI (to 2015 value):

•	 Region 1 (Hanoi/Ho Chi Minh): VND 4,885,153.81

•	 Region 2 (Rural districts Hanoi, Hai Phong, Hai Duong,  
Hung Yen): VND 4,220,854.67 

•	 Region 3 (Provincial cities): VND 3,934,695.03

•	 Region 4 (Remaining localities): 3,382,815.73

VGCL 
Trade 
Union

4,885,153.81 
(Region 1); 

4,220,854.67 
(Region 2)

3,934,695.03 
(Rigion 3) 

3,382,815.73 
(Region 4)

Living wage 
estimate  
(1 adult,  
1 child,  

1 earner)

•	 Figure comes from a 2013 Oxfam study on labor rights issues in 
Unilever’s Vietnam operations and supply chain.

•	 Results from focus group discussions with UVN and Thang Loi 
workers concluded that the basic monthly living expenses for 
one local worker with one child were around 5,420,000 VND 
(see Table 4 in page 67)

•	 Adjusted for inflation rate using IMF WEO CPI (to 2015 value): 
5,765,227.12

Oxfam 5,765,227.12 

http://www.fairlabor.org
http://asia.floorwage.org/what
http://asia.floorwage.org/what
http://asia.floorwage.org/what
http://www.fairwear.org/ul/cms/fck-uploaded/documents/countrystudies/othercountries/vietnam/CountryStudyVietnam2015.pdf
http://www.fairwear.org/ul/cms/fck-uploaded/documents/countrystudies/othercountries/vietnam/CountryStudyVietnam2015.pdf
http://www.fairwear.org/ul/cms/fck-uploaded/documents/countrystudies/othercountries/vietnam/CountryStudyVietnam2015.pdf
https://www.unilever.com/Images/rr-unilever-supply-chain-labour-rights-vietnam-310113-en_tcm244-409769_en.pdf


	
  
COMPENSATION COMPARISON ACROSS FACTORIES 
Vietnam Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12 

VGCL living wage estimate and 
minimum wage demand (Region 1) 
(net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Legal Minimum Wage [Factory 2-3,5-
10]: 3,100,000 

Legal Minimum Wage [Factory 4]: 
2,750,000

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Range between median 
compensation for highest and 
lowest paid occupation type 
 



	
  
MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (1)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12 

Average monthly wage for 
manufacturing: 4,460,002.37 

VGCL living wage estimate and
minimum wage demand (Region 2) 
(net): 4,220,854.67

Applicable Legal Minimum Wage: 
2,750,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

* Specific wage levels have been obscured in an abundance of caution to avoid the potential disclosure of information that may be competitively sensitive. 

Specific Wage Levels Obscured* 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (2)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate 
(net): 5,765,227.12 

VGCL living wage estimate and
minimum wage demand (Region 1) 
(net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty line’ 
(2011 PPP$ 3.10 / day)
[3 consumption units, 1 earner](net): 
2,229,083.46 

National Poverty Line [2 consumption 
units, 1 earner](net): 1,975,948

World Bank ‘international poverty line’ 
(2011 PPP$ 3.10 / day)
[2 consumption units, 1 earner](net): 
1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Sewing 5017924.5 5487436.5 
QA 5963646.5 6420449 

Pressing 5249519.5 5708264.5 
Cutting 5912289 6366939 

 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (3)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage extimate 
(net): 5,765,227.12 

VGCL living wage estimate and 
minimum wage demand (Region 1) 
(net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage:
 3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day )
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Occupation 1 5464920.5 5874983.5 
Occupation 2 5546876 5962625 
Occupation 3 5350334 5774641 
Occupation 4 5230940 5637049.5 

 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (4)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12 

Average monthly wage for 
manufacturing: 4,460,002.37 

VGCL living wage estimate and 
minimum wage demand (Region 2) 
(net): 4,220,854.67 

Applicable Legal Minimum Wage: 
2,750,000

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Sewing 3374128 3675000 
Finishing 3337061 3660000 

Embroider 3496315 3834269 
Cutting 3400447 3718161 

 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (5)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12

VGCL living wage estimate and 
minimum wage demand (Region 1)
 (net): 4,885,153.81

Average monthly wage for  
manufacturing: 4,460,002.37

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP $3.10 / day) 
[assuming 3 consumption units and 
1 earner](net): 2,229,083.46 

National Poverty Line [assuming 2 
consumption units and 1 
earner](net): 1,975,949

World Bank ‘international poverty 
line’ (2011 PPP $3.10 / day) 
[assuming 2 consumption units and 
1 earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Sewing 5483272.5 5865467.5 
Finishing 4514299 4857666.5 
Cutting 4789055 5158224 

Production 
Inspection 4960032 5320590 

 



MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (6)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12 

VGCL living wage estimate and
minimum wage demand (Region 1) 
(net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  

Occupation Net 
Compensation 

Gross 
Compensation 

Cutting 4273290 4568650 
Finishing 3682980 3961620 
Packing 4186780 4465420 
Sewing 4024550 4303190 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (7)  Currency: Vietnamese Dong (VND) 
 
 
 

 

0

1000000

2000000

3000000

4000000

5000000

6000000

7000000

8000000

9000000

10000000

Sewing
(56.06%)

KCS
(5.59%)

Packing
(2.25%)

Cutting
(1.29%)

CO
M

PE
NS

AT
IO

N

OCCUPATION

Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate 
(net): 5,765,227.12 

VGCL living wage estimate and 
minimum wage demand (Region 1)
 (net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Sewing 4595301.19 4885000 
KCS 4422340.77 4700980.77 

Packing 4191860 4470500 
Cutting 4353140 4648500 

 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (8)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12 

VGCL living wage estimate and  
minmum wage demand (Region 1) 
(net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Occupation 1 6661476 7094196 
Occupation 2 6590848 7023568 
Occupation 3 5615950.5 5971790.5 
Occupation 4 8108853 8506584 

 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (9)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate
(net): 5,765,227.12 

VGCL living wage estimate and 
minimum wage demand (Region 1) 
(net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 
consumption units, 1 earner](net): 
1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Sewing 6107041 6626383 
Finishing 5750205 6266700 
Cutting 5354870.5 5808269 
Packing 6185972 6591231 

 



	
  

	
  

MEDIAN FACTORY COMPENSATION COMPARED TO BENCHMARKS 
VIETNAM (10)  Currency: Vietnamese Dong (VND) 
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Asia Floor Wage 2015 (net): 
8,949,153

Oxfam living wage estimate 
(net): 5,765,227.12 

VGCL living wage estimate and 
minimum wage demand (Region 1)
 (net): 4,885,153.81

Average monthly wage for 
manufacturing: 4,460,002.37 

Applicable Legal Minimum Wage: 
3,100,000 

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[3 consumption units, 1 
earner](net): 2,229,083.46 

National Poverty Line [2 consumption 
units, 1 earner](net): 1,975,948

World Bank ‘international poverty 
line’ (2011 PPP$ 3.10 / day)
[2 consumption units, 1 
earner](net): 1,486,055.64 

Gross Compensation includes Basic Contracted Wage, Cash 
Benefits, and In-kind Benefits. Net compensation subtracts 
Legal Deductions and Taxes.  
 

Occupation Net 
Compensation 

Gross 
Compensation 

Sewing 4583900 5007100 
Cutting 4351850 4726850 

Sampling 6495800 6659500 
Finishing 7220800 7603300 

 




