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Introduc*on 
 
Current hos+li+es in the Gulf region are exacerba+ng regional instability and crea+ng 
nega+ve impacts for workers across the globe. In this document, the Fair Labor 
Associa+on (FLA) provides guidance to assist companies and their suppliers sourcing 
from the conflict-affected Gulf region, as well as other areas where hos+li+es have 
heightened labor rights risks, to protect workers in their supply chains. This resource 
provides targeted insights for companies prac+cing heightened human rights due 
diligence in the tex+le, garment, food, and agriculture sectors. 
 
On the heels of the COVID-19 pandemic and persistent trade tensions, the global 
economy remains fragile. Beyond the immediate tragedy of lost lives, infrastructure 
destroyed, and severe environmental damage, the current conflict threatens to trigger 
a domino effect across global supply chains. Surging energy prices, disrupted trade 
corridors for raw materials and finished goods, and restricted mobility for migrant 
workers could further destabilize an already vulnerable economic system. 
 
While the immediate danger to local and migrant workers in the region is paramount, 
the ripple effects are global. Beyond the conflict zone, this war undermines the safety 
and economic security of workers worldwide, threatening livelihoods through 
increased unemployment and an escala+ng global cost-of-living crisis.  
 
FLA urges companies, including FLA members and affiliates, to con+nue their due 
diligence ac+vi+es through con+nuous communica+on with their suppliers and 
worker representa+ves, on-site visits, evalua+on of exis+ng working and living 
condi+ons, and, most importantly, through an ac+ve grievance mechanism where 
workers can report concerns securely and anonymously. Given the vola+lity on the 
ground, we urge companies to closely monitor loca+on and industry-specific risks. 
This document will be updated as needed. 
 
Contact and support 
FLA encourages companies and suppliers to reach out with specific ques+ons, 
comments, or requests for consulta+on regarding these guidelines. Please contact us 
at info@fairlabor.org. 
 
 
 
 
 
 
 
 
 
 

 

https://www.fairlabor.org/
https://www.fairlabor.org/
https://www.undp.org/publications/heightened-human-rights-due-diligence-training-facilitation-guide
https://www.undp.org/publications/heightened-human-rights-due-diligence-training-facilitation-guide
https://www.fairlabor.org/fla-members-and-affiliates/
mailto:info@fairlabor.org
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Part I: Immediate safety and worker mobility 
 

1.1 Safety and security in workplaces and worker housing 
Companies should priori+ze verifying that factories, agricultural facili+es, dormitories, 
and agricultural worker accommoda+ons in conflict-affected areas provide adequate 
protec+on for workers. Companies should review their suppliers’ risk assessments and 
corresponding emergency response plans (ERPs) to ensure that they explicitly address 
conflict-specific scenarios. All risk assessment efforts should consider gender-specific 
vulnerabili+es. 
 
Suppliers should take measures to protect cri+cal agricultural infrastructure, including 
irriga+on systems, storage facili+es, and livestock holdings, from conflict-related 
damage, as their destruc+on can have an immediate and prolonged impact on 
workers' food security and livelihoods. Suppliers should ensure that workers are not 
pressured into unsafe condi+ons to save harvests and should ensure that workers 
have access to clean water, sanita+on, and medical assistance during conflict 
disrup+ons.  
 
Addi+onal safety considera+ons include: 
 

• Threat mi8ga8on: ERPs should address air raids, missile strikes, or drone 
aZacks (including conven+onal, chemical, or other poten+al threats) on 
buildings and infrastructure. For agricultural se[ngs, this includes threats to 
open fields, greenhouses, storage facili+es, and irriga+on infrastructure where 
workers may have limited access to physical shelter. 

• Resource self-sufficiency: Suppliers should maintain emergency reserves of 
food, medical supplies, clean water, backup electricity, and communica+on 
tools that can be used in case of large-scale infrastructural damage. For 
agricultural opera+ons dependent on livestock or seasonal crops, suppliers 
should implement con+ngency measures to protect these assets during periods 
of conflict. The loss of animals or harvests can cons+tute an irreversible 
livelihood shock for workers, par+cularly in contexts where in-kind 
compensa+on forms part of their remunera+on. 

• Emergency response teams: A trained emergency response team (ERT) should 
be responsible for implemen+ng emergency response procedures; be 
supported by clear protocols; and have robust communica+on channels with 
local authori+es, emergency services, and civil society organiza+ons. 

• The containment of hazardous materials: Suppliers should ensure the secure 
containment of chemicals and other hazardous materials to prevent 
environmental disasters in the event of structural damage. 

 

1.2 Training and communication with workers and representatives 
Suppliers should integrate conflict-specific emergency protocols into their annual 
training programs to ensure all workers and their representa+ves are fully informed of 
poten+al risks and planned mi+ga+on strategies. Suppliers should regularly implement 
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drills for ERT members that include rehearsals and tabletop exercises. Suppliers 
should also ensure all emergency communica+on and training materials are provided 
in workers’ na+ve languages to facilitate rapid response during an emergency.  
 

1.3 Evacuation preparedness 
Suppliers should establish proac+ve protocols to address situa+ons when the security 
situa+on rapidly declines. This includes having clear, pre-defined coordinated 
procedures with embassies, recruitment agencies, and local authori+es for migrant 
workers. Suppliers should also prepare logis+cally by iden+fying specific assembly 
points, transport providers, and emergency communica+on means. For opera+ons 
spanning mul+ple or remote sites, assembly points should be designated for each 
loca+on.  
 

1.4 Ensuring safe and affordable mobility 
The presence of contested airspace has severely disrupted primary air travel corridors 
used by migrant workers traveling from Asia to the Gulf. Suppliers should proac+vely 
iden+fy alterna+ve transit routes to facilitate the safe movement of workers, such as 
mul+-modal transit. If direct air travel is unavailable, land-and-air routes should be 
u+lized to bypass logis+cal boZlenecks. These alterna+ve arrangements should not 
result in addi+onal costs or safety risks for the workers. 
 

1.5 Termination, repatriation, and secure documentation 
Suppliers should categorize conflict-driven departures as force majeure and should 
refrain from imposing penal+es, withholding wages, or prolonging the termina+on 
process. This includes ensuring: 
 

• Secure documenta8on back-ups: Suppliers should maintain secure digital 
backups of all worker contracts, payroll records, and iden+fica+on 
documenta+on to prevent loss due to infrastructure disrup+on or damage. 

• Access to iden8fica8on: Suppliers should ensure workers have immediate 
access to their passports. If documents are with authori+es for work permit 
renewals or other administra+ve processes, suppliers should take urgent steps 
to retrieve them. 

• Fair procedures for local workers: Suppliers should ensure termina+ons are 
handled fairly; all earned wages and severance should be paid immediately. 

• Covered repatria8on for migrant workers: In alignment with the Employer 
Pays Principle, suppliers should fully cover all repatria+on expenses. 

• Final seGlement: Payouts should be finalized prior to a worker’s departure or 
contract closure, whichever occurs first. 

 

1.6 Recruitment safeguards 
Suppliers should exercise heightened cau+on when recrui+ng during periods of 
instability. Any fast-track recruitment processes should be closely monitored to 
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prevent workers being charged illegal recruitment or service fees. All recruitment 
should comply with the Employer Pays Principle, ensuring that workers do not bear 
any recruitment-related costs. Workers should not be deployed to the host country 
unless they have been clearly informed of the conflict-related risks and the current 
situa+on in the country, and safe travel arrangements from their home country have 
been secured. 
 

1.7 Mitigating debt bondage and modern slavery risks 
The sharp increase in regional travel costs and the shi^ to more expensive mul+-
modal transit routes significantly heighten the risk of labor exploita+on. Suppliers 
should implement the following safeguards: 
 

• Prohibit cost-shiIing: Rising transporta+on costs should not be passed down 
to workers through payroll deduc+ons, travel fees, or reduced wages. Any 
travel-related expenditure should be treated as a business expense. 

• Monitor third-party fees: Proac+ve monitoring is required to ensure that third-
party labor brokers or manpower agencies do not exploit the crisis by charging 
workers "priority" or "service" fees for evacua+on or repatria+on. 

• Ensure the integrity of final payouts: Any deduc+on from a worker's final 
seZlement for the purpose of travel is a viola+on of interna+onal labor 
standards and may cons+tute debt bondage. 
 

1.8 Diplomatic engagement and worker wellbeing 
Suppliers should maintain ac+ve, direct lines of communica+on with the diploma+c 
missions (embassies and consulates) of all na+onali+es represented in their workforce. 
In +mes of crisis, this coordina+on is essen+al for legal protec+on and safe passage. 
Suppliers should also consider: 
 

• Family connec8vity: Suppliers should ensure workers are provided with the 
necessary +me, means, and technology (such as Wi-Fi access or interna+onal 
calling credit) to maintain regular contact with their families. This is essen+al to 
mi+gate psychological distress caused by the conflict. 

• Psychological support: Employers should proac+vely offer mental health 
resources or counseling services to workers in need. 

• Mul8lingual informa8on: All updates regarding safety, embassy instruc+ons, or 
evacua+on plans should be communicated in workers' na+ve languages to 
ensure clarity and prevent the spread of misinforma+on. 

Part II: Labor standards and employment terms 
 

2.1 Worker engagement and social dialogue 
Suppliers should respect workers’ right to be heard during a crisis. Employers should 
proac+vely consult worker commiZees, unions, or worker representa+ves when 
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implemen+ng emergency measures that affect wages, mobility, housing, or working 
condi+ons. Suppliers should also collaborate and engage with workers to ensure that 
emergency measures are prac+cal and culturally appropriate, fostering trust and 
reducing the risk of industrial unrest. 
 

2.2 Responsible purchasing practices 
Supply chain disrup+ons and logis+cal boZlenecks o^en lead to produc+on delays 
and missed delivery windows. To ensure these pressures do not translate into worker 
exploita+on, companies should adopt responsible purchasing prac+ces, such as: 
 

• Iden8fying clear harvest windows: Engage with farmers and grower 
communi+es to understand the cri+cal windows (such as harves+ng, weeding, 
etc.) and assess conflict-related risks to harves+ng ac+vi+es. 

• Developing alterna8ve labor or harves8ng strategies: Create an alterna+ve 
plan in case mobility restric+ons affect seasonal workers. 

• Gran8ng delivery grace periods: Proac+vely grant extensions on delivery 
deadlines to prevent suppliers from resor+ng to mandatory or excessive 
over+me to compensate for conflict-related delays.  

• Waiving penal8es: Refrain from imposing chargebacks, air-freight penal+es, or 
other monetary sanc+ons on suppliers for delays caused by regional instability. 

• Implemen8ng contractual flexibility: Companies and suppliers should 
categorize these disrup+ons under force majeure contract clauses, ensuring 
that the financial burden of the conflict is not pushed down the supply chain, 
where it ul+mately risks being recovered through worker wage cuts or 
increased produc+on intensity. 

 

2.3 Termination and livelihood protection 
Suppliers should ensure that all employment termina+ons are handled with 
transparency and legal integrity. Both local and migrant workers should be protected 
from unfair dismissal or forced repatria+on without due process. Suppliers should 
ensure: 
 

• Comprehensive payouts: SeZle all legally or contractually earned wages and 
benefits in full, including severance, back pay, and earned leave. 

• Prohibi8on of forced return: No worker should be coerced into repatria+on 
against their will if safe alterna+ves exist. Conversely, workers wishing to leave 
due to safety concerns should be allowed to do so without the threat of 
penal+es. 

• Due process: Any termina+on should be documented clearly. Workers should 
have access to grievance mechanisms or worker representa+ves to ensure their 
dismissal is not a result of discrimina+on or an aZempt by the supplier to avoid 
paying full benefits during the crisis. 
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2.4 Fair wage integrity and inflationary pressures 
The cost-of-living crisis, fueled by surging energy prices and disrupted commodity 
supply lines, poses a significant risk to livelihoods of the workers. Companies should 
be vigilant in ensuring that wages remain sufficient to meet basic needs despite 
regional vola+lity.  This includes ensuring: 
 

• Wage protec8on during work suspension: In cases of temporary factory 
closures or reduced produc+on due to conflict-related disrup+ons, workers 
should receive at least par+al wage protec+on defined by local law to prevent 
sudden loss of income. Where workers receive part of their remunera+on in 
the form of food, produce, or access to land, suppliers should ensure these 
arrangements are maintained or compensated in cash during conflict-related 
disrup+ons. Conflict-driven loss of crops or livestock should not result in a de 
facto wage reduc+on for workers.  

• Protec8ng purchasing power: Companies and suppliers should conduct rapid 
assessments of local infla+on. Where the cost of essen+al goods (food, water, 
and fuel) has spiked, companies should consider temporary cost-of-living 
adjustments or s+pends to ensure workers' real take-home pay is not eroded. 

• Timely payments: In conflict-affected areas, banking systems can become 
unstable. Suppliers should ensure that wages are paid on +me and in a secure, 
accessible format, preven+ng workers from having to rely on predatory high-
interest lenders for daily essen+als. Companies should also avoid shi^ing 
commercial pressure onto farmers through price reduc+ons or delayed 
payments. 

• A non-deduc8on policy: Under no circumstances should suppliers introduce or 
increase deduc+ons for accommoda+ons, u+li+es, meals, or other in-kind 
provisions as a means of offse[ng their own rising opera+onal costs at 
workers' expense. 

 

2.5 Monitoring contractual integrity 
During periods of regional instability, suppliers may aZempt to modify employment 
terms to manage fluctua+ng produc+on. Companies should ensure that any 
temporary adjustments to employment dura+on or contract terms remain transparent, 
legal, and non-exploita+ve, including ensuring: 
 

• Informed consent: Any modifica+on to an exis+ng contract should be 
explained to the workers in their na+ve language, and changes should be 
mutually agreed upon without coercion or the threat of termina+on. 

• Preserva8on of seniority: Temporary shi^s to shortened or flexible contracts 
should not result in the loss of accrued seniority, pension contribu+ons, or 
future severance en+tlements for local or migrant workers. 

• Prohibi8on of contract subs8tu8on: Suppliers should ensure that they are not 
using the conflict as a pretext to replace permanent contracts with temporary 
or short-term contracts that would strip workers of their legal protec+ons. 
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• Defined dura8on for contract changes: Any emergency-related contractual 
change should have a clearly defined sunset clause or expira+on date, ensuring 
terms revert to their original standard once the immediate crisis subsides. 

• Disrup8on monitoring of supply chain inputs: Companies should monitor 
disrup+ons in supply chains inputs, including price increases in fer+lizers or 
fuel, as well as impacts on farm profitability and labor demand.  

 

Part III: Strategic company and supplier collabora*on 
 

3.1 Continuous communication and operational transparency 
Companies should establish a safe disclosure environment where their suppliers can 
report disrup+ons without fear of commercial retalia+on. Maintaining a real-+me, 
transparent dialogue is essen+al for protec+ng both the business and the workforce. 
Ac+ons should include: 
 

• Real-8me risk mapping: Companies should maintain an open channel to 
monitor immediate disrup+ons to logis+cs, raw material availability, yield 
availability, and factory idle +mes. This data should be used to adjust 
produc+on expecta+ons—not to penalize the supplier. 

• Proac8ve idle-8me management: In the event of factory closures or idle 
periods due to conflict, companies, suppliers, and workers should pre-nego+ate 
how workers will be compensated. Transparency regarding idle +me is cri+cal 
to ensuring workers are not le^ without pay during opera+onal pauses. 

• Integrated feedback loops: Companies should establish a system where 
suppliers can report near-miss safety incidents or sudden security shi^s in the 
region; companies should also provide immediate support or guidance on 
evacua+on and worker protec+on. 

 

3.2 Company harmonization and collective action 
To ensure consistency and maximize impact, companies sourcing from the same 
facili+es or geographic clusters should coordinate their response strategies. A unified 
approach prevents compliance confusion and ensures that labor protec+ons are 
applied equally across the en+re workforce. Companies should ensure: 
 

• Unified safety and payment standards: Companies can align essen+al 
protocols with other companies and across loca+ons, such as force majeure 
defini+ons, wage protec+on s+pends, and evacua+on procedures. This ensures 
that all workers in a facility are treated according to the same high standard, 
regardless of which company's product they are making. 

• Collec8ve leverage: By speaking with one voice, companies can more 
effec+vely support suppliers in nego+a+ons with local authori+es, logis+cs 
providers, or insurance companies to facilitate safe corridors and document 
retrieval. 
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• Shared resource alloca8on: Coordina+on allows companies to pool resources 
for psychological support services, emergency transport, or independent 
monitoring, reducing the administra+ve burden on the supplier and ensuring 
more robust worker protec+ons. Companies are encouraged to collaborate 
with local NGOs to ensure children remain in school where possible.  

• Consolidated repor8ng: Harmonizing data requests regarding factory idle 
+mes and raw material delays reduces audit fa+gue for the supplier, allowing 
factory management to focus on immediate worker safety. 

 

3.3 Business continuity and insurance resilience 
Companies should work collabora+vely with suppliers to assess financial 
vulnerabili+es and ensure that risk-mi+ga+on tools are properly ac+vated. Protec+ng 
the supplier’s financial health is a prerequisite for protec+ng the workers’ livelihoods. 
Companies should implement: 
 

• Insurance policy audits: Companies should support suppliers in a thorough 
review of insurance coverage—specifically business interrup+on, employer’s 
liability, and material damage. Special aZen+on should be paid to war risk, civil 
commo+on, or poli+cal violence clauses, which are o^en required for claims in 
contested airspaces or conflict zones. 

• Support for claims processing: In crisis environments, administra+ve hurdles 
can delay payouts. Companies should offer legal or technical guidance to help 
suppliers document disrup+ons correctly to ensure insurance claims are 
processed efficiently. 

• Con8ngency funding: Beyond insurance, companies should discuss temporary 
credit extensions, advance payments, or no- or low-interest bridge financing to 
help suppliers cover immediate overhead—like worker salaries—while wai+ng 
for insurance seZlements or for logis+cs to stabilize. 

• Resilience planning: Suppliers should have a re-start protocol. Business 
con+nuity isn't just about surviving the pause; it’s about having a plan to 
resume opera+ons safely without cu[ng corners on labor standards when the 
situa+on stabilizes. 

• Cross-sector collabora8on and ground-level verifica8on: In vola+le 
environments, official repor+ng channels may become unreliable. Companies 
should engage with a broad ecosystem of stakeholders to ensure a high-fidelity 
understanding of the human rights landscape and to facilitate essen+al aid. 

• Independent verifica8on: Partner with local civil society organiza+ons, NGOs, 
and independent labor groups to verify on-the-ground condi+ons. These 
organiza+ons provide an essen+al early warning system for issues like forced 
labor, safety viola+ons, or restricted worker mobility that may not be captured 
in standard management reports.  

• Coordinated humanitarian support: Where the crisis exceeds the capacity of 
the supplier, companies should collaborate with interna+onal humanitarian 
agencies (e.g., Red Cross/Red Crescent, IOM) to ensure workers have access to 
emergency food, medical care, and safe shelter. 
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• Safe repor8ng channels: Leverage exis+ng NGO-managed hotlines to provide 
workers with a safe, external way to report grievances or request emergency 
assistance without fear of employer retalia+on. 

• Mul8-stakeholder advocacy: Join forces with other industry bodies and human 
rights defenders to advocate for humanitarian corridors that allow for the safe 
passage of goods and, more importantly, the safe movement of the workforce. 

 

Part IV: Global macro-economic impacts 
 

4.1 Global economic contraction and demand shifts 
Companies should prepare for a domino effect as regional instability leads to global 
demand shi^s and poten+al economic contrac+on. If these pressures necessitate 
downsizing or factory closures, companies should adhere to FLA’s responsible exit 
guidance, which includes: 
 
• Phased reduc8ons: Avoid "cliff-edge" cancella+ons. Any reduc+on in volume 

should be phased to allow suppliers to manage their workforce transi+ons without 
resor+ng to mass, uncompensated retrenchments. 

• Priori8za8on of payments: In the event of a factory exit, companies should ensure 
that all outstanding worker wages, severance, and legal benefits are ring-fenced 
and paid in full before final contract closure. 

• Livelihood support: Collabora+vely explore redeployment opportuni+es or 
voca+onal support for workers displaced by conflict-related economic shi^s. 

 

4.2 Supply chain resilience and metric integrity 
The disrup+on of raw material pipelines and finished-good transit requires a move 
toward non-puni+ve performance management. Companies should implement: 
 
• KPI adjustments: Companies should adjust suppliers’ performance metrics to 

account for "acts of God" or conflict-driven delays. Penalizing a supplier for 
logis+cs failures outside their control creates financial pressure that is o^en 
passed down to workers through wage the^ or unpaid over+me. 

• Flexible sourcing 8melines: Extend lead +mes for raw materials to reduce the 
panic-buying or panic-shipping cycles that strain factory resources and worker 
safety. 

• Cost sharing: Recognize that increased costs for shipping and materials are a 
shared supply chain risk. Companies should avoid forcing suppliers to absorb 
100% of these infla+onary shocks, as this directly threatens the factory’s ability to 
maintain fair wage levels. 

 
 
 
 

https://www.fairlabor.org/resource/ensuring-responsible-factory-retrenchment-exit-and-closure-guidance-for-companies/
https://www.fairlabor.org/resource/ensuring-responsible-factory-retrenchment-exit-and-closure-guidance-for-companies/
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Addi*onal resources 
 
The UNDP’s Heightened Human Rights Due Diligence: Training Facilita8on Guide 
hZps://www.undp.org/publica+ons/heightened-human-rights-due-diligence-training-
facilita+on-guide 
 
The Sphere Humanitarian Standards and Handbook 
hZps://spherestandards.org/handbook-2018/   
 
Addi8onal guidance for FLA members and affiliates 
In 2025, FLA published a guidance document, Due Diligence Recommenda+ons on 
Opera+ng, Sourcing, and Exi+ng from Conflict Areas. FLA members and affiliates can 
access this document on MyFLA. 

https://www.undp.org/publications/heightened-human-rights-due-diligence-training-facilitation-guide
https://www.undp.org/publications/heightened-human-rights-due-diligence-training-facilitation-guide
https://spherestandards.org/handbook-2018/
https://fla.users.membersuite.com/auth/portal-login

